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MY LIFE STAMP

As a youth with little a plan,
My dad oft asked,
“What footprints are you going to leave in the sand?”

It meant little then,
But with time,
This became a motivating line.

If up to me,
What will be,
My ultimate legacy?

A legacy for me,
It would seem,

A far off, lofty dream.

After all, who am I?
I'm just average,
Somewhat shy.

Then I realized something you see,
It is up to me,
My ultimate legacy.

Social media, search,
Mobile, and more,
Leave digital footprints on the floor.

Digital shadows,
If you will,
Following all that I fulfill.

My grandchildren and great grandchildren,
What will they see and think of me?
What is my digital legacy?



Will they see that I pursued my dream,
Or that I settled,
For something in-between?

That I lived a life doing things | loved,
Or one filled with,
Should of, could of?

Digital footprints remain for all time,
So I can’t commit,
The ultimate crime.

What is that crime, you say?
It is, of course,
Not seizing the day.

Yes, before I die,
I'd rather fail,
Than not even try,

I will reach for the sky,
Laugh,
And cry.

I'll cry from joy not sorrow,
Because I lived for today
And planned for tomorrow.

My legacy,
You see,

Is truly up to me.
That’s my view,
But, now I ask,

What will you do?

Written by Erik Qualman from his book Digital Leader
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For my beautiful wife and daughters.
You make the world a better place.






“We don’t have a choice on whether
we do social & mobile, the choice
is in how well we do it.”

The above quote seems illogical. After all, do I not have a
choice regarding my use of social and mobile outlets or any
new technology? Would avoidance of these new tools protect
my reputation?

You could choose the path of technology avoidance, but it
would be increasingly difficult to succeed without these digital
tools and your reputation could still be compromised. Regard-
less if you elect to use social media or have a digital presence,
people will be looking for you online. When you do not create
and manage your digital reputation, you allow others to do this
for you. Would you rather have influence over your reputation,
or give that control to others?

For example, research indicates that 92% of children under
the age of two already have a digital posting about them.! Yes,
what happens offline stays online. This is a fundamental shift
in society. It is a shift that many of us, from schoolteachers to
CEOs, have failed to grasp. By reading this book, you have
made the choice to produce and protect your best reputation.
Nice choice.

vii
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INTRODUCTION

Privacy is dead. Reputations are dying. Do not let it happen
to your company, your team or your family. You need to turn
this potential liability into leadership, and you need to start
today. Learn the art and science behind why digital reputa-
tions are determining:

« Business winners and losers

« Your child’s future

« Effective vs. ineffective CEOs & school teachers
« Your team’s culture

« Church congregation sizes

« Your next job

« Everything...

Whether you are a schoolteacher, senator, CEO, soccer mom,
coach or pastor, you must understand the new rules of today’s
transparent society and pass this book onto your employees,
kids, boss, players and congregation.

This book can be read in a day, but referenced for a life-
time. Everyone important to you deserves this gift. Its 36
essential rules ensure you produce and preserve your most
important asset — your reputation.

It's not just about surviving; it's about thriving and being:

« Industry Leaders vs. Industry Followers
. Hired vs. Fired

« Promoted vs. Demoted

o Winners vs. Losers

Xi
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« Inspired vs. Tired
+ FLAWsome

Instead of shame, these tips will help you and your organi-
zation achieve the fame you so richly deserve. The explosion
of mobile and social technologies means that we have to live
as if our mother, boss, coach and enemies are watching us...
because they are. Success is a choice in this digital age, but
we only have this choice if we understand the new rules.

Why 36 rules? Because there are 36 numbers on a roulette
table and if you do not understand these rules then you are
truly playing Russian roulette with your future.

It's not a question of if you will make a mistake, it’s a ques-
tion of when and how you will capitalize on turning digital
lemons into digital lemonade. Learn to be FLAWsome.
Whether it’s business or personal, your digital reputation is
your reputation.
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. THE NEW RULES
< OF REPUTATION

Common sense is not that common
Live as though your mother is watching
KISS: Keep It Super Simple

100% LinkedIn profile completion
Don’t post whispers

Integrity & reputation are now one
What's your digital compass?

Be “FLAWsome”

Privacy is your problem

. Have one digital identity

. Complain = Digital Pain
. Post it forward

. Network before you need your network

. Praise publicly, criticize privately

. Words: Measure twice, post once
. The three-second rule

. We will make digital mistakes—how we

handle them defines us
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18.
19.
20.

21.

22.
23.
24,
25.
26.
27.
28.
29.
30.

31.

32.
33.
34.
35.
36.

Multitasking = Mistakes

Be trustworthy

It’s not the crime, but the cover-up

Make ginormous public goals

Face-2-Face cannot be replaced

Tinderbox Topics—Caution!

The power of a letter

Cyberbullying: Don’t enable it

See your kids as others see them

Be authentic

Fail fast, fail forward, fail better

Freedom of choice — Not freedom from consequence
Adhere to the Golden Rule

You represent your company, organization & family
Be a Baker not an Eater

Your Legacy = Digital Footprints + Digital Shadows
Surround yourself with success

Watch your language

Teach & train your team, employees & family

“A man is the sum of his actions,
of what he has done,
of what he can do, nothing else.”

GANDHI
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Common Sense is Not That Common

« Smart people make costly gaffes by posting items digitally
without using common sense or by committing inappropri-
ate acts offline that are posted online by a witness.

« The new reputation rules in this book will help you increase
your digital common sense and avoid public digital blun-
ders. These easy to remember concepts will not only help
you survive, but also thrive in this digital age. You will pres-
ent and protect your best self.

« Already have digital common sense? Gift this book to a per-
son you care about who is not so savvy (e.g., co-worker,
employee, teammate, spouse, son). For a refresher, I encour-
age you to review these rules occasionally as well.

« When it comes to your digital reputation, it is always best
to have command of your destiny. In today’s world, your
digital reputation is your reputation.

+ 1in 3 people regret something they posted online.?

s

Google your name; search results often indicate how the\

world sees you. Make sure to also click on the “images” and
\ “videos” tabs to see any particular media that has been
00 /9/ posted of you.

00000

If you find unflattering content, you can submit a request

QU |CK to Google for its removal here:

K TlP www.google.com/webmasters/tools/removals J
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Live as Though Your Mother is Watching

« Assume whatever you do, both offline and online, will be
seen by your mother, dad, boss, coach, boyfriend, teacher...
the world.

« Rule of thumb: If it’s something that would embarrass your
mother, do not do it offline and do not post it online. Seventy
percent of job recruiters in the United States report that they
have rejected candidates because of information online.?

« Always think twice before you press the send button.

« Advances in wearable technology combined with decreasing
costs of video storage indicate that soon, everything will be
recorded.

« Even if you do not post your party pictures from spring
break or the holiday office party, someone else will.

THEN
THEY KNOW MY NAME'S WHISKERS,
THEY DON'T T PREFEC LISHT TLINA SERVED WARM,
EVEN KNOW I'M MY ERANOMAS FROM SHANSHAI,
’ MY FAVORITE COLOR OF YAIN 1S VELLOW
\_ A [ oy ! AND My OWNER DRIVES A VOLVO...

THIS BI& DATA IS FOR THE BIRDS!

ATV e D
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aF s s - O
O The world is increasingly transparent, evidenced by the fact
O that McDonald'’s secret sauce is no longer a secret. McDonald’s
8 \ of Canada produced a video of McDonald's executive chef Dan

00 9/ Coudreaut showing how to make the sauce at home.*

See “Secret Sauce” video: http://bit.ly/UBPMUc
LEARNING
MOMENTS
There were dangerous riots and looting of stores in Vancouver,
Canada, following the Vancouver Canucks loss in Game 7 of
the Stanley Cup hockey finals. Many looters initially escaped
police punishment, but were arrested several days later.
How were they caught? Civilians helped police find wrong
doers via photos that were posted on Facebook and Twitter.
From these photos, “Digital Deputies” and “Digital Vigilantes”
identified individuals who had committed criminal activity.

LESSON: The good outnumber the bad, always have and

always will.
A\ .

“The people who are worried about
privacy have a legitimate worry.
But, we live in a complex world where
youre going to have to need a level of
security greater than you did back in
the olden days, if you will.

And, our laws and our interpretation
of the Constitution, | think,
have to change.”

MICHAEL BLOOMBERG
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KISS: Keep It Super Simple

« Steve Jobs was proud of the things he and Apple decided
NOT to do. If you try to stand for everything, then you stand
for nothing. Facebook founder Mark Zuckerberg discov-
ered that “...the trick isn’'t adding stuff, it’s taking away.”

« Determine what you want to stand for as an individual, a
business, a team or a family. Whether you are a sports
team or a small business, you need to know your identity
before you can achieve success.

« Many of us complicate our lives by trying to be everything
to everyone. This makes our reputation difficult to manage.
Life in the digital age is complex; those who simplify it win.

s

A British Institute of Psychiatry study revealed that reading\
digital messages while performing another creative task
\ decreases your IQ in the moment by 10 points. This decrease
O O}/ is the same as not sleeping for 36 hours—more than twice
the impact of smoking marijuana.®

LEARNING  LESSON: Eliminating multitasking puts you on a path to
MOMENT  simplification & success. )

\.

00000

“If you have more than three priorities,
then you don’t have any.”

JIM COLLINS, AUTHOR OF GOOD TO GREAT
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“A brand for a company is like
a reputation for a person.
You earn a good reputation by trying
to do hard things well.”

JEFF BEZOS

1T LOOKS LIKE
THE PROBLEM YOU AQE HANNG
WITH YOUR COMPLITER 15
LOCATED BETWEEN YOUR
CHAIR IND YOUR

“The way to gain a good reputation
is to endeavor to be what
you desire to appear.”

SOCRATES
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@

100% LinkedIn Profile

« LinkedlIn is rapidly replacing the paper resume.

« 91% of companies use LinkedIn to research candidates.’

o 35% of the time recruiters find items online that cause
them to dismiss a candidate.®

+ Research from LinkedIn indicates that if your LinkedIn
profile is 100% complete, you will receive 40x more job
and business opportunities than someone who doesn’t
have a complete profile.

« LinkedIn profiles show up high in Google search results.
This is particularly helpful for those who do not have a sub-
stantial digital presence (i.e., a blog, company website,
YouTube channel).

LinkedIn indicates in the upper right hand corner of your
profile whether your profile is 100% complete. If it’s incom-
plete, LinkedIn will indicate if you forgot to post a profile
photo, recommendations or previous jobs.

“It takes 20 years to build a reputation
and five minutes to ruin it. If you think

about that, you'll do things differently.”
WARREN BUFFETT
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/

David T. Stevens signed up for LinkedIn, hoping it would help\

him network for his sales job with KEZR and KBAY radio in
\ San Jose, California. Several months later, the economy took
00 O/ a turn for the worse, and Stevens found himself looking for

work. As he headed out on his last day, he decided to post

LEARNING on Linkedin, “Up for Grabs. Who wants me?”
MOMENTS On his ride home, he received a call from one of his con-
tacts on LinkedIn who knew of an open job. Another LinkedIn
connection recommended him to the hiring manager for this
position. Stevens scheduled an interview and two weeks
later, he was working for his new organization. “I was like,
this is awesome,” recalls Stevens, 31. “That was a miracle,
but | had my doubts it could happen.”®

00000

Surya Deepanjali experienced a traveler's nightmare. Some-
one grabbed Deepanjali’s laptop by mistake at the Mumbai
airport and he didn't’ realize it until it was too late.

The only clue Deepanjali had was the company name on
the other traveler's laptop. Using LinkedIn, Surya found an
old classmate who worked at the same company. A few
phone calls and emails later, the company was able to put
Surya in contact with the traveler who mistakenly had taken
his laptop to Sweden.

Hence Surya, with the help of LinkedIn, was able to
locate his missing laptop 15,000 miles away and have it
safely returned in two days.!

LESSON: It's important to be socially active, engaged and
connected with powerful tools like LinkedIn. These tools can
be used in a myriad of ways to benefit you both personally

k and professionally. j
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Don’t Post Whispers

« If you'd whisper it offline, do not post it online.

« If pondering whether something is appropriate to post online,
ask yourself: Would I tell this to a large group of people in-person?

If the answer is “no” or “maybe not,” do not post it.

« Most whispered conversations do not reflect your best self.

+ Your friends and followers will discover if you are posting
whispers. You will quickly develop a reputation as some-

one who posts private information.

« If someone were to hear your offline whispers, they could

always post it digitally.

/

0000

O

000>
*

LEARNING
MOMENTS

NFL star running back Arian Foster revealed an MRI of his\
hamstring injury on Twitter. This is a big “no-no,” since your
competitors are also on Twitter and will use this injury infor-
mation to their advantage in the foothall game.

If you work at a business and aren’t sure if something
is secret or proprietary, do not post it until you are 100%
sure it’s OK.

Do not give your competitors digital ammunition that
can be later used against you.

If you hear a secret about someone or some juicy gossip,
make sure it stops with you. The worst thing you can do for
others and your own reputation is to post this information
digitally. This will ultimately reflect poorly on you.

LESSON: Nefarious activity or secrets should be revealed; all
other secrets are generally best kept secrets. )
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Integrity & Reputation are Now One

« Integrity is what you do behind closed doors or when you
think nobody is watching. Integrity is the true essence of
who you are, your beliefs and your values.

« Reputation is the public perception of who you are. It is
how others view your integrity or strong moral principles.

« Asaresult of digital tools and connectivity, the difference
between your integrity and reputation is now zero. Every-
thing we do or say is broadcast to the world. The result?
Reputation = Integrity.

-

00000

OOO\
7

LEARNING
MOMENT

Meghan Vogel, a junior at Ohio’s West Liberty-Salem High\

School, won the state’s 1,600-meter race, but she became an
even greater champion by finishing last in another race. Why
does her last place finish have millions of views on YouTube?

In the 3,200-meter race, Vogel was 50 meters from the
finish line when another runner, Arden McMath of Arlington
High School, collapsed. Rather than run past her, Vogel
stopped on the track and carried her fallen competitor
across the finish line, making certain that McMath finished
ahead of her in the race.

“Helping her across the finish line was a lot more sat-
isfying than winning the state championship,” Vogel told
the News-Sun.

“I've never seen that,” said Arlington coach Paul Hunter.
“What a selfless act. That's real sportsmanship.”

www.youtube.com/watch?feature=player_embedded&v=irs9XP2hplE
LESSON: Finishing first has many different definitions. Run

your race. j
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&)

What’s Your Digital Compass?

« Write a digital compass. What do you want people to find
when they search Google? Set your sights high. For example,
mine is:

Be a “Digital Dale Carnegie” by inspiring others to achieve their
best life, leadership and legacy while honoring God and Family.

« Think of this as a moral compass, the guiding light for
your ultimate legacy. Whenever you are faced with a diffi-
cult decision or situation, use this as your guide.

+ Keep it simple—140 characters or less.

« It’s helpful to write down what you want the most impor-
tant people in your life to say about you at your funeral.
From this exercise, you will notice you aren’t writing down
accomplishments (fastest, smartest, best), but more pro-
found concepts—how did your presence uplift others? We
no longer have to wait for our funeral to hear what people
are saying about us. We know what people are posting
about us.

s

\

00000

O \ Post your personal digital compass online with the hashtag
CO .
/ #digitalcompass

ACTION
ITEM
K )
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At the young age of three, Dyrk Burcie was diagnosed with\
pediatric liver cancer. Dyrk’s father was a firefighter and
\ Dyrk certainly had the fighting spirit. This spirit soon became
00 9/ known as “Dyrk Strong.” As Dyrk battled this terminal dis-
ease, local fire stations started posting images of “Dyrk”

LEARNING and “Dyrk Strong.”

MOMENT The fire stations looked for unique ways to send their
support for this courageous boy. Fire stations became cre-
ative by spelling the name “Dyrk” letter-by-letter in fire or
casting it alongside the tallest ladder on the fire truck.

Soon, the cause spread globally, with thousands of peo-
ple posting images dedicated to Dyrk and his cancer
prevention cause. Dyrk’s courage showcases that in today’s
digital era, mountains can be moved and hearts can be con-
nected as the communication barriers of time and distance
are removed.

Dyrk died in peace after his fourth birthday, but his dig-
ital legacy lives on forever.

More on Dyrk: http:/bit.ly/dyrk-strong
LESSON: Take inspiration from our hero Dyrk by leaving a

K legacy that matters. j

00000

“We don’t get a chance to do that many
things, and everyone should be really
excellent. Because this is our life ... life
is brief, and then you die, you know?”

STEVE JOBS
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Be FLAWsome

« The world is a better place because of everyone’s imperfec-
tions.

+ Admit and own your flaws either as an organization or as
an individual and the world will think you are awesome.

« Being “Flawsome” ! is admitting that you aren’t perfect. You
are awesome because of your flaws. Flawsome is described
as owning your mistakes and taking the necessary steps to
correct them. It’s about turning a negative into a positive
(such as making digital lemonade out of digital lemons).

« Making a mistake as a business or as an individual is your
opportunity to show customers and followers that you are
awesome by caring enough to correct the flaw. 83% of cus-
tomers liked or loved that a brand responded to a complaint
on Twitter. Yet, 76% of people who complain on Twitter do
not receive a response from the brand."

I 4 bottle
Ryan found two mofe :
p:cks of Dogfish Head's Midas

Touch beer.... when we drink we
do it right #gettngslizzerd

We've deleted the ro
gue tweet bu
rest assured the Red Cross s ‘

sober and we've co
s nfiscated the
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/

Ayoung woman at the Red Cross thought she was posting\
to her own Twitter account, but accidentally hit the button
\ for the Red Cross Twitter account. She posted “Ryan found
OO0 9/ two more 4 packs of Dogfish Head's Midas Touch beer, when
we drink we do it right.” Ayoung man at the Red Cross saw
LEARNING this mistake and immediately posted on Twitter “We’ve
MOMENTS deleted the rogue tweet, but rest assured the Red Cross is
sober and we've confiscated the keys.” 3
The result? The beer company suggested that instead of
drinking a pint of beer, beer drinkers should consider donat-
ing a pint of blood to the Red Cross. Donations for the Red
Cross increased dramatically that week. By using humor,
the Red Cross showed they are simply people trying to help
people. They turned a potential negative situation into a pos-
itive one. They were Flawsome!
| too witnessed this first hand. Some of my most ardent lit-
erary critics often become my biggest supporters when | listen
to what they say and admit that | made a grammatical error
or acknowledge that a chapter in the book isn’t “up to snuff.”
FedEx also discovered that a customer is three times
more likely to remain a steady customer when resolving a
customer’s complaint, as compared to a person who never
experienced a problem with FedEx.

00000

LESSON: Rather than attempting to present a perfect digital
profile, proudly present yourself— “here | am, warts and
all!” Also, speed wins. A quick, short response in four min-
utes is better than the perfect response four days later.

More on Flawsome here:
http://www.trendwatching.com/trends/flawsome/

*Hat tip: Ann Handley first introduced me to this concept

\. A
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Privacy is Your Problem

« Do not assume that someone else is looking out for your
digital privacy.

« Facebook, Twitter and even the FBI (see below), despite
their best intentions and privacy tools, do not care nearly
as much about your privacy as you should.

« Therefore, you need to take ownership of your privacy and
identity. Stay abreast of security breaches involving com-
panies you use.

« Pay attention to emails discussing security breaches, but
never click on these emails, as they could be phishing
scams. Instead, visit the company site directly by typing in
the Web address. This will save you from accidentally click-
ing on a phishing scam, including fake emails or websites
attempting to obtain your personal information.

« Periodically review free credit rating reports from the
appropriate agencies in your country. These credit reports
often can alert you to a potential digital security breach
involving your personal data.

~N

Review the passwords you have set for your accounts. If

O O\ there are any passwords that someone could easily guess
O .

/ (i.e., password, 12345, your last name), take a moment to

ACT'ON change them.

\ITEM )

00000
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@)

8 h
8 The Antisec hacker group reported stealing 12 million Apple

o \ IDs from the computer of an FBI agent. This hacker group

OO0 9/ then posted the personal information of some of these IDs
online.

LEARNING  LESSON: If the FBI can be hacked, so can you.
kMOMENT

.,

“Once you've lost your privacy,
you realize you've lost
an extremely valuable thing.”

BILLY GRAHAM

OLE NEW
TWITTER HANDLE

1S “@donkeysalad"”...
ALL THE 8000 ONES
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Have One Digital Identity

« Multiple online accounts for the same service result in mul-
tiple personalities. This complexity can eventually cause
your downfall.

« With rare exceptions, it is best to have only one account/ pro-
file for each digital network, including avoiding having four
different Facebook profiles. Having only one account is also
easier to maintain—and less stressful (see rule #3 Simplify)!

« Many people have discovered that having a LinkedIn
account for their business contacts and a Facebook account
for their personal contacts is a great approach. If you aren’t
comfortable when your boss wants to connect with you on
Facebook, kindly ask him/her to connect with you on
LinkedIn and encourage your boss to write you a LinkedIn
recommendation! Keep in mind, like it or not, the days of
having a work personality and a completely different week-
end personality are over.

+ Beyourself! It is much easier than pretending to be some-
one else. The rules in this book are guidelines; they aren’t
designed to make you a robot. Let your own unique per-
sonality shine online.

“Privacy is one of the biggest problems
in this new electronic age.”

ANDY GROVE
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“I have as much privacy

as a goldfish in a bowl.”
PRINCESS MARGARET

/

0000

D
7

LEARNING
MOMENTS

The FBI uncovered U.S. Central Intelligence Director General\

David Petraeus’s trail of deceit and extramarital affair.
Petraeus and U.S. Army Lieutenant, Paula Broadwell, were
having an affair. Despite Petraeus’s expansive knowledge
of digital espionage, the FBI was eventually able to find
some digital breadcrumbs indicting the two. Petraeus and
Broadwell had set up a communication system using fake
names via free webmail accounts and exchanged messages
without encryption tools. They would share an email account
with one saving a message in the draft’s folder and the other
deleting the message after it was read.”

This was one of the biggest scandals in history and
Petraeus was forced to tender his resignation as Director of
the CIA to President Barack Obama.

LESSON: If the Director of the CIA can’t cover his tracks, do
not think you will succeed in leading a double life.

“You have one identity. The days of you having a different
image for your work friends or co-workers and for the other
people you know are probably coming to an end pretty
quickly. .. Having two identities for yourself is an example
of a lack of integrity.”16

— Mark Zuckerberg, Facebook Founder & CEO
LESSON: The days of different personalities for different

friends and groups are over. )
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i

Complain = Digital Pain

« Complaining is negative energy and the enemy of greatness.

+ Remember: Anything you post online is in “ink,” not “pencil.”
Do you want your digital footprint littered with complaints?

« It's imperative not to complain about a particular person.
Think how you feel when you see a post that says, “<your
name> is a jerk!”

+ The average person complains 15-30 times per day. You
can positively stand out simply by not complaining.

“If you don’t like something,
change it.
If you can’t change it,
change your attitude.
Don’t complain.”

MAYA ANGELOU
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Ayoung man was working for an online agency and Chrysler\

was their marquee client. Part of his job was to assist

i Chrysler with its Twitter account. On one particular day, he

00 3/ had a very difficult commute to work.

To help relieve his frustration, he posted to his Twitter

LEARNING account, “/ find it ironic that Detroit is known as the

MOMENT  #motorcity and yet no one here knows how to fu***** drive.”

Unfortunately, he hit the wrong button and instead of posting

to his private Twitter account, he posted this on the Chrysler

Twitter account for millions to see. He and his agency where

quickly fired.'” Complaining often negatively impacts the
complainer, so rise above it.

The average person complains 15-30 times per day.!®
Be above average—stop complaining.

A good way to practice not complaining is to track your
progress. For each complaint-free day, put a rubber band
on your wrist. Try to accumulate seven days in a row without
a complaint. Good luck!

00000

LESSON: Be wary of texting and tweeting in the heat of the

K moment. J
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Post It Forward

« You have heard the expression pay it forward: performing
good deeds without expecting something in return. Digital
tools like Twitter, Facebook and LinkedIn make it easy to
praise someone digitally.

« Make a daily habit of posting daily a positive comment
about someone via a blog, Twitter, text, Facebook or email.
There are only upsides.

+ Research shows that posting positive items about others
increases your own happiness.®

+ Religiously use the Endorse, Like, Re-pin, 1+ and Follow but-
tons to make someone’s day.

~N

Look for reasons to praise three people each day, expecting
OO}* nothing in return. You will be amazed at the positive
response you receive.

ACTION
ITE
\_ TEM y

0000
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| loved a particular song by Christopher Tin and wanted to\
use it for a YouTube video | was creating. Tin embraced the
\ idea that | was creating awareness of his music with my
00 3/ loyal followers. We exchanged signed copies of books for
signed copies of music and posted pleasant things about
LEARNING one another digitally. Tin's incredible talents eventually
MOMENT  enabled him to win two Grammy's. While we expected noth-
ing in return by “posting it forward,” each of us experienced
long-term benefits.

00000

LESSON: A one-second positive post will brighten someone’s
day and could brighten yours for many years to come. )

\

“A life lived for others,
is the only life worth living.”
ALBERT EINSTEIN
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)

Network Before You Need Your Network

« Individuals do not achieve success in a vacuum. In order to
reach your goals, you need to stand on the shoulders of others.

+ Those who succeed develop deep relationships before they
need those relationships. They network before they need
the network both offline and online. A candidate tracking
study showed networking was the most effective method
for obtaining a new job.?

« It’s difficult to ask for a favor when you haven’t communi-
cated with or previously helped that other person.

« Online networks like LinkedIn make it easy to build new
relationships or strengthen existing relationships.

« When you do make a digital mistake, your network will
help support you and mitigate the damage.

« Social media has diminished the gatekeeper to industry
leaders. It’s now easier than ever to reach out to your role
model and receive a response.

“Surround yourself with people

who are smarter than you.”

RUSSELL SIMMONS
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O The city of Grand Rapids, Michigan was experiencing some
O challenging times when Newsweek wrote an article declar-
8 \\ ing it a “Dying City.” In response, the entire Grand Rapids

O OO/ community rallied to produce the world’s largest lip dub
video, singing along to Don McLean’s famous song “Amer-
LEARNING ican Pie.” Sponsors covered the $40,000 production cost
MOMENT  and over 5,000 people volunteered.
The video has received millions of views and at one point
was one of the Top 10 most viewed videos on YouTube. Roger
Ebert called it “the greatest music video ever made.”

View video here: http://bit.ly/am-pie

LESSON: ONE is never stronger than MANY, offline or online)

YOU 0O FEALIZE
WHEN YOU ASK ME
VERPEAL QUESTIONS,
YOU ARE SENDING A SISNAL 7
THAT YOU ARE SIMPLY
—.)
(© )

JUST TOO LAZY TO
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Praise Publicly, Criticize Privately

Never criticize your boss, mom, teacher, rabbi or coach;
the worst thing you can do is to criticize publicly, especially
through digital outlets.

If you have an issue with someone, address it as quickly as
possible in person. If face-to-face isn’t an option, then set
up a time for discussion by phone or via video conversation.
Make sure your settings are set for private, not public. It is
always preferable to handle conflict face-to-face.

Sometimes our emotions get in the way of our common
sense. Even the most sensible people can be caught up in
the emotions of an argument with a co-worker or a nega-
tive reaction to a comment their friend made. It’s often in
the heat of the moment that people post things they often
regret after having some time to cool down.

If you have something positive to say about someone or
something, post away! Post it forward (Rule #11).
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Kevin Curwick, a Minnesota High School student and foot-\
ball team captain, uses Twitter for good. Curwick set up the
\ anonymous account @0sseoNiceThings to help counterat-
O 09/ tack cyberbullies. Whenever a student is attacked by
cyberbullies, Curwick posts nice things about the victim to

LEARNING help boost that student’s confidence.

MOMENT The movement has been able to uplift people across the
United States, Australia and England. Curwick revealed that
he was the person behind the account on KARE-TV in Min-
neapolis-St. Paul.2 Since this public announcement, he has
since received high praise from teachers, students, potential
colleges and even Ryan Seacrest. It has resulted in a “nice
page” movement in other towns and cities.

LESSON: Be the link in the chain that breaks the pattern of

K malicious acts like cyberbullying. j

00000

“The nicest feeling in the world is to do
a good deed anonymously-and have

somebody ﬁnd out.”
OSCAR WILDE
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“In the future, we will all enjoy
our 15 minutes of privacy.”

SCOTT MONTY, FORD

PIGHT TUEN YOU'VE
MISSED 8Y NOT
LISTENING TO ME...

IT'S LIKE
WE'RE MARRIEP/
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Measure Twice, Post Once

« A good carpenter measures twice and hammers once. We
too must read our words twice and post just once. While
it may take extra time in the short term, it will save time
in the long-term.

« This also can be applied to blogging. Be sure to read your
posts thoroughly for grammatical and spelling errors. Even
the most thoughtful posts can be ruined if they are littered
with errors or incorrect data.

« Short and powerful comments are usually best.

s

Cardale Jones, a quarterback on the Ohio State University\
football team, made his feelings about attending classes
\ clear on Twitter.
00 9/ “Why should we have to go to class if we came here
to play FOOTBALL, we ain’t come to play SCHOOL
LEARNING classes are POINTLESS, " he posted.

MOMENT Embarrassed, OSU officials publicly reminded all of their
athletes, “Always remember not to post or tweet anything that
could embarrass themselves, their team, teammates, the uni-
versity, their family or other groups, organizations or people.”?

00000

LESSON: A valuable team member does not act selfishly.
Inappropriate expressions of opinion reflect poorly on the
team, whether they are shared on the field, off the field or

k through online outlets. j
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The Three-Second Rule

« If you have to think for more than three seconds about
whether something is appropriate—it’s not.

« Read the above bullet point—then read it again!

s

Nokia produced a polished television commercial for the\
launch of a new mobile phone. The commercial showcased
\ the new stabilization feature of the phone’s video camera.
00 9/ Ayoung, attractive couple is bike riding in Europe and the
young man films the young woman as they ride. Like diet
LEARNING advertisements that utilize before and after photos, the com-
MOMENT  mercial showcased video footage with the stabilization feature
off, highlighting a bumpy ride and with the stabilization fea-
ture on, highlighting a smooth ride with clear imagery.

The smooth footage in the commercial wasn't the result
of the Nokia camera. Rather, the commercial was filmed
using a sophisticated high-definition movie camera
mounted on a tripod in a van traveling alongside the bikes!
How was Nokia caught in this deceptive act?

During the sequence, for a split second, the couple biked
in front of a glass window. In that brief moment, someone
slowed the video and the camera van was visible in the
reflection! Nokia immediately issued a public apology and
withdrew the million-dollar commercial.?

00000

LESSON: Companies and teams must foster a culture of
openness and encourage all staff—from junior analyst to
executives—to raise a red flag when items appear untruth-
ful or morally corrupt. Everybody benefits in an open,

\ transparent environment. j




THE NEW RULES OF REPUTATION 31

We Will Make Digital Mistakes;
How We Handle Them is What Defines Us

« It's not a question of if we will make an online or offline
mistake, the question is when and how we handle it.

« How we handle these mistakes (with integrity) is what ulti-
mately separates and defines our digital stamp.

« Often it’s not the crime, but the cover-up that gets us into
trouble. (see rule #20)

I'VE NEVER

THIS ISN'T 1992
CONGRESSMAN..

OVER 1,544, 314 PEOPLE
ON SOCIAL MEDIA

HAVE ALREADY TASEED YOU
IN & PHOTO WITH THE &IRL..
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/

Married Congressman Anthony Weiner was accused of send—\
ing lewd tweets and photos to several women, including
\ college students, while he and his wife were expecting their
O Oﬁ/ first child.
Weiner vehemently denied any wrongdoing and stated,
LEARNING “lknow for a fact that my account was hacked. | can defin-
MOMENTS itively say that | did not send this."*

Unfortunately for Weiner, a few women released to the
press inappropriate photos they had received from him. One
photo showcased Weiner surrounded by family photos, hold-
ing a piece of paper with the word “me” and an arrow
pointing towards him. Another photo of Weiner wearing
underwear was particularly damaging. Late night talk show
hosts had a field day using the Congressman’s last name
as grist for their comedy routine.

Weiner finally admitted he hadn't been hacked. He
acknowledged that he sent photos and engaged in inappro-
priate communication with multiple women over a three-year
period. Weiner was forced to resign from Congress.

Sadly, once he was caught, he continued his inappro-
priate digital communication with several women. This cost
him an election bid in a later campaign.

00000

k LESSON: lllicit digital acts can result in job loss and disgrace.

A
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Multitasking = Mistakes

« Automobile accidents often occur because one or both
drivers were distracted. Car & Driver Magazine’s research
found that compared to a baseline of attentive driving,
impaired drivers traveling at 70 MPH (103 feet/second)
took 8 feet longer to react to danger and begin braking
their vehicle. By contrast, test results showed that texting
drivers took 40 feet longer to react and begin braking.
Thus, the texting drivers reacted 5 times slower than the
impaired drivers did.

« Digital mistakes often occur because the sender was dis-
tracted. Focus on one item at a time and the potential for
a digital “oops” moment is lessened. Multitaskers make up
to 50% more errors.”

« Multiple studies demonstrate that people are healthier and
more productive when they DO NOT multi-task. Neuro-
science reveals that our brain doesn’t have the ability to
multi-task like a computer. Rather, we switch between
tasks requiring our brain to decide which task is more
important. Time and energy costs are associated with each
of these switches.

« Gary Small, a neuroscientist and author of the book iBrain,
warns that children who spend their formative years multi-
tasking lose out on chances to focus on developing crucial
but slow-forming interpersonal skills.
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/

Experts Joshua Rubinstein, PhD, Jeffrey Evans, PhD and\
David Meyer, PhD, estimate that switching between tasks
\ can decrease productivity by 40 percent. Errors can result,
O OB/ especially if one is working on items that involve a lot of
critical thinking. 7
LEARNING One in five pedestrian teenagers admitted to being dis-
MOMENT tracted by their mobile device when they were treated in the
emergency room after being hit by an automobile.?2
A study by the British Institute of Psychology concluded
that our 1Q drops by 10 points each time we multi-task,
equivalent to staying awake for 36 hours, which is twice the
effect of smoking marijuana.??

00000

LESSON: Multi-tasking makes us less efficient, more prone
to make mistakes, stresses our health and can even result

in serious injury.
A\ .

WHOMEVER INVENTED
TS KEYBOARD,
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Honesty is Easy

« Honesty is easy and liberating. You always remember the
truth!

« Trustworthiness is the sister of honesty. The quickest way
to lose the faith of your boss, teammate, teacher, parent or
coach is to disclose information publicly entrusted to you.
Do what is right even when it’s difficult. Keep Promises.
Be true to yourself. Show up on time and honor your com-
mitments. Under-promise and over-deliver.

“Honesty is the first chapter
in the book of wisdom.”

THOMAS JEFFERSON
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Four students approached their professor and apologized\
for missing a very important exam. They explained that a
\ flat tire was the cause of their tardiness. In response to their
00 S/ request for a make-up exam, the professor said, “No prob-
lem. You can all take the exam together tomorrow.” The
LEARNING students arrived the next day and the professor explained,
MOMENTS ‘This is a pass/fail exam. Either all four of you will pass or
all four of you will fail.” She handed one blank sheet of paper
to each student and placed them in separate corners. “We
only have one question today,” she stated, “Which tire?”

00000

A U.S. employee of Anglo-Irish Bank asked his boss for a
personal day to address a family matter. Someone then
posted the employee’s photo on Facebook. He was in atten-
dance at a party holding a wand and wearing a tutu. All his
colleagues discovered the lie.

LESSON: Don't lie to your boss; don't lie to anyone. Don’t
wear a tutu.

Google sets trap for Microsoft: Google had a suspicion that
Microsoft’s search engine Bing was stealing and mirroring
the search results from Google. Google made up several fake
words and seeded them into the Google search results. Sure
enough, these fictitious results soon appeared on Bing's
search engine.®

LESSON: Companies sometimes achieve short-term gains
through deceit or deception. When these dishonorable prac-
tices are discovered, the companies always pay a steep price.

S




THE NEW RULES OF REPUTATION - - - 37

It’s Not the Crime, But the Cover-Up

We all make mistakes and must face those online and offline
mistakes head on. The next time you make a mistake:

« Own it
« Apologize

. Lay out action items and public steps to “make it right”
+ Follow through on these steps
« Learn from the experience

/

00000

000>
¥

LEARNING
MOMENT

Jim Tressel, the National Champion football coach of Ohio\
State University, found himself in a difficult situation. His
sterling reputation was under attack. Several of the team’s
most prominent players were accused of selling school
issued memorabilia in exchange for body tattoos. Body art
or tattoos are considered a form of monetary value, a direct
violation of NCAA rules.

Tressel thanked the NCAA for uncovering these incidents
and stated he was unaware of any such activity. Emails were
later uncovered indicating Tressel had been informed of this
illegal activity and did nothing to stop it. Once the emails
were released, Tressel was fired for lying to the NCAA offi-
cials. In retrospect, the infractions by the players were
considered minor violations and Ohio State and Tressel
would have received a very light penalty had they initially
acknowledged wrongdoing and asked for forgiveness. Tres-
sel’s attempt to cover-up the crime ultimately resulted in
his fall from grace.

LESSON: Honesty is always the best policy, especially when
you make a major mistake. J
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Make Ginormous Public Goals

« Set goals and share them with others. When others know
your goals, they are in position to support you in achieving
them.

« Goals are important. Jason DeAmato, author of For Sales,
states, “Imagine basketball without any goals. You'd simply
be running around the court and passing the ball.”

« I'm sure some of us have experienced this lack of focus
after a long day. Make sure to hang goals at each end of
your court.

a5 . . . Y
O A child battled infant acute lymphoblastic leukemia soon
O after her birth. Doctors searched tirelessly to locate a bone
8 \ marrow donor to match her rare blood type. After making an

O O,C}/ appeal through social media, more than 5,400 people
signed up globally as potential donors. A match was even-
LEARNING tuallyfound in Australia.®!
MOMENT  LESSON: Most people want to help others. Let them help you
by publicly posting your goals. If others do not know your
K goals, they can't help you achieve them. )

“Three things cannot be long hidden:
the sun, the moon, and the truth.”

BUDDHA
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Face-2-Face Cannot Be Replaced

93% of communication is non-verbal. If you are spending
all your time communicating via a screen, you are doing
yourself a tremendous disservice.*

Research indicates people are twice as likely to remember
you if you shake hands. The research also shows that peo-
ple with whom you shake hands will respond in a friendlier
and more open manner.*

88% of people believe others are less polite on social media
than in person.**

Our tone in digital messages is misinterpreted 50 percent
of the time.®

Developing your network requires online and offline interac-
tion. Digital tools are incredible when time and distance are
an issue, but you can never replace face-2-face interactions.

/

AMom asking one of her two daughters for help via ’[exting:3‘N

00000

003
¥y

LEARNING
MOMENT

Gal FaceTima ‘Contact »

[ "What does IDK, LY &
TTYL mean?*

(1 donit know, love you,
Jalkto you later.

[ OK, 1 wi ask your sister, )

LESSON: Since digital conversations lack verbal cues, it's
\ always best to make sure you are specific and straightforward)
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Tinderbox Topics—Caution!

These subjects often cause incendiary reaction, especially
within digital text where we do not have the context of non-
verbal cues. When approaching these topics, use extreme
caution: Politics and Religion

When discussing tinderbox topics, it’s generally best to sup-
port your position via fact-based perspectives, rather than
emotionally charged ones. The top five controversial topics
on Wikipedia are: George Bush, Anarchism, Muhammed,
Pro Wrestling and Global Warming.”

The best way to diffuse an argument is to agree. While you
may not agree with 90% of an opposition’s position, you
may agree with 10%. You gain credibility with the unde-
cided group when you acknowledge minimal agreement.
This shows strength, which supports your efforts to con-
vince the undecided group that your viewpoint has merit.

Sometimes the best response is silence.

Pride in your religion is glorious; trying to convert every-
one via digital posts is not glorious.
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dE o )
O SECRET SERVICE BORED: A member of the secret service
O mistakenly thought he was posting to his own Twitter
8 \ account, but instead his disapproval of Fox News went out

O O,O/ on behalf of the entire secret service: “Had to monitor Fox
for a story. Can't. Deal. With. The. Blathering.”

LEARNING  LESSON: Know your professional position and understand
MOMENT that while your friends may post something on a particular
topic, you may not have this same luxury based on your job,

k position, team or company. J

Fun Fact #2207:
The average
four children household
R SONE DAY'S...
will spend close to 540,000 I PEALLY MISS
on diapers alone. MY OLD

"Dumb Phone!”
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The Power of a Letter

« How do you feel when you receive another email? How
do you feel when you receive a handwritten letter in the
mail? A nice handwritten letter makes your day. Make
someone’s day.

« In our world of tweeting, texting and emailing, a letter will
get you noticed. Be unique. Stand out. Personal handwrit-
ten notes grow rarer by the day. According to the U.S.
Postal Service’s annual survey, the average home only
received a personal letter once every seven weeks in 2010,
down from once every two weeks in 1987. Whereas the
average business e-mail account sends and receives over
100 e-mails daily and the younger generation sends over
100 texts daily.*®

« Next time you make a mistake, take the time to send a let-
ter. It is significantly more personal than email and shows
that you truly care.

-

~

Who is someone you have not spoken with in a while? Is
\ there a colleague that helped you with a project at work? A

O 09/ coach who was instrumental in your long-term success?
Identify someone in your life and reach out to him or her with

ACT'ON a letter or card.

\ ITEM Y

0000

O
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LEARNING
MOMENT

A CEO of a Fortune 500 company invited me to deliver a\
keynote to a room full of Fortune 1000 CEOs. | was so grate-
ful that I sent a handwritten thank you note. My wife and |
also sent his family a Christmas card.

Several months later, | received a call from the Dean at
the McCombs School of Business asking me to deliver the
commencement address to that year's graduating MBA
class. | was surprised and delighted. It was an honor to
return to the Austin campus where | had received my MBA.
This incredible opportunity seemed to come from nowhere.
| learned later that | was strongly recommended by that For-
tune 500 CEO.

LESSON: You will never regret taking the time to write someone
a personal letter... on paper.

HAVE YOU CALLED
YOUR GRANPALSHTER
TO WISH HER A

I'M €0INS TO

"TWEET”

HEE LATER..
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Cyberbullying: Don’t Enable It

Cyberbullying is defined as teasing, insulting or making
fun of another person online. The intent is often to soil the
target’s reputation. If you are a cyberbully, STOP! Your bul-
lying could be the byproduct of social anxiety or low
self-esteem and it is important that you seek help. Teach-
ers, friends, parents and school counselors are increasingly
aware of the signs of cyberbullying and will eventually con-
front you. Cyberbullying is often considered a criminal
offense and offline bullying laws apply to online behavior.

Teens are not the only victims of cyberbullying. Adults are
attacked as well.

Cyberbullies leave digital fingerprints and often are easier
to prosecute than traditional bullies who do not leave as
much incriminating evidence.

Bullying can ultimately lead to a victim’s suicide. Victims
of cyberbullying are twice as likely to commit suicide as
those who have not had a cyberbullying experience.

1 in 7 students is either a bully or a victim of bullying.*
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LEARNING
MOMENTS

Tyler Clementi, a male 18-year-old New Jersey student, was\
caught on a hidden camera kissing another man. The room-
mate who filmed the couple threatened to circulate the
video. He then followed through on his threat by posting it
several times on Twitter and then on YouTube. Clementi,
overwhelmed, committed suicide by jumping into a river.
Clementi was a victim of cyberbullying.*

Rebecca Marino, a professional tennis player, after receiving
threats on social media sites, announced her resignation
from the sport. “Go die” and “burn in hell” were among the
threatening messages.* Rebecca Marino has since deleted
her social media accounts.

LESSON: If you witness cyberbullying or traditional bullying
and choose to do nothing, you are an enabler and an accom-
plice to the bully. Your silence encourages the bully to
continue. Choose to be a leader and give a voice to those
who do not have one. Take the high road and help someone
in need. If the situation were reversed, you would want
someone to stand up for you! Do not be a bystander, be an
“upstander.”

NOTE: The process of ‘coming out’ for an individual that
identifies as LGBTQ, can be very difficult. Just because
someone comes out to you in person, doesn’t mean he or
she is ready for it to be broadcast to the Internet. See rule
#5; don't post whispers. )
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See Your Kids as Others See Them

The way your children behave at home might be entirely
different from the way they behave around others.

Show your children what is right and wrong by providing
them examples (see Learning Moment video below) and tak-
ing the time to explain the concepts in this book.

Our kids are growing up in a different time than we did. I
am sure we have all done things in our childhood or as a
teenager that we are glad is not online. Now, our kids are
learning about who they want to be and who they can trust,
all while living in a fishbowl. It's important to show your
kids the perception they are giving to others by their online
identities, and how that perception compares to who they
hope to be.

Stay active in your children’s digital lives and stress that
digital access including Internet access and payment for
their phone is a privilege, not a right. As part of this privi-
lege, they need to be connected to you on various networks
(e.g. friends on Facebook) and be aware that you will mon-
itor their smart phone usage (e.g. texts).
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Four 13-year-old boys bullied Karen Klein, a 68-year—old\
grandmother and school bus monitor, in Rochester, NY. A
\ video, recorded via an iPhone, revealed the students calling
OO0 9/ Klein a “f$#% fat, ugly and a sweaty troll.” They jabbed her
incessantly with their fingers as she wept uncontrollably.

00000

LEARNING  (ne student taunted, “You don’t have a family because they
MOMENT 3l killed themselves because they don’t want to be near
you.” Klein’s oldest son killed himself 10 years prior.

This ugly bus incident went viral on YouTube, receiving more
than 1.8 million views within two days. Klein was surprised
to learn the video was posted online and even more surprised
by the support she received from strangers throughout the
world. “Strangers stopped and they give me hugs,” Klein
said. “I've been overwhelmed by supportive emails, Facebook
messages and flowers.”

AToronto man, Max Sidorov, who was a victim of bullying as
ayoung immigrant from Ukraine, noted that Klein only earns
$15,506 a year. He set a goal to raise $5,000 for her to take
a much-needed holiday. Within a few days, he had raised
$375,000. Sidorov hopes Klein can use the money to retire.”2

Afather of one of the tormentors offered her a sincere apol-
ogy and indicated a written apology from his son would be
forthcoming. All four boys were placed under police security,
since they received numerous death threats. One of the 13-
year-old boys received over 1,000 missed calls and 1,000
threatening text messages.®

Klein didn't press initial charges and hopes the kids learned
a lesson and will act respectfully in the future.

Video of incident:
www.youtube.com/watch?v=E12R9fMMtos

Summary on NBC Today Show:
www.youtube.com/watch?v=668AQoumzWo&feature=related

LESSON: The same tools that are used for cyberbullying can
be used to disable traditional bullying and reward and uplift

K a victim. j
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Be authentic

« There is only one you. Be yourself. Be authentic.

« Customers reward businesses that are open and authentic.
According to the ALOFT Group, a study by Napoli, et al.,
found that brand authenticity is a better predictor of pur-
chase intentions than brand love, trust or credibility. *




THE NEW RULES OF REPUTATION - - - 49

00000

OOO\
/

LEARNING
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Married Republican Christopher Lee sent a topless picture\
of himself to a woman he met on a ‘Women Seeking Men’
forum on craigslist.org. “I'm a very fit, fun and classy guy.
Live in Cap Hill area. 6ft 190Ibs blond/blue. 39. Lobbyist. |
promise not to disappoint.”

Those disappointed were his wife and young son. Lee
even lied about his age (he was 46 not 39). Lee resigned
from his congressional post.

LESSON: We do not live in an era of Mad Men where lying
and cheating activities are easily undetected.

On Gay Pride Day, Oreo posted an image of their iconic
chocolate wafer cookie on social media. This made news
because the traditional white cream filling was replaced
with the color of the rainbow and the word “Pride” beneath
it. This support of the gay community was controversial, but
it was authentic in what Oreo believes in. The campaign
won numerous awards and the positives outweighed the
negatives. Specifically, Oreo doubled their daily fans from
25,000 per day to 50,000 per day, helping them approach
40 million likes on Facebook. They also had 80,000 people
share the post, which equated to a 4929% increase over
normal sharing activity for Oreo.*® )
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Fail Fast, Fail Forward, Fail Better

As entrepreneurs, individuals or organizations, the rapid
pace of digital expansion means that our initiatives might
fail the first time. In fact, failure may result more fre-
quently than success.

The fastest way to increase our rate of learning in the dig-
ital era is to increase our rate of failure.

Failing better is the ability to detect when a construct just
isn't right for the current situation. Successful people
know how to pivot an idea or business plan quickly. They
pivot toward something that may prove more successful
than their original plan. For example, 3Ms Post-It Notes
were the result of a failed glue design.

A recent survey by American Express showed the top three
characteristics of “influencers” are:

— Confidence
— Education
— The willingness to try new things

Go ahead, try new things and do not worry about failing.
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Wine and liquor storeowner Gary Vaynerchuk of the Wine\

Library had 12 people watch his first YouTube wine show.

\ These viewers believed the format was stuffy and traditional
O OO/ and encouraged him to take advantage of his outgoing New
Jersey personality and develop a more entertaining format.

LEARNING Gary listened to his fan base. The Wine Library became one
MOMENT  of the most viral shows on YouTube and sales increased from
$4 million annually to over $50 million. Gary is now a best-
selling author, media company owner and keynote speaker.

00000

LESSON: Don't easily give up on a good idea if it doesn’t
work the first time. It might eventually make you $50 mil-

k lion dollars. )

“You can’t build a reputation
on what you are going to do.”

HENRY FORD
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Freedom of Choice—
Not Freedom From Consequence

« Despite our loss of privacy, we still have the freedom of choice.
You may tattoo the devil on your forehead but limit your abil-
ity to secure employment, a significant consequence.

« Our online and offline choices impact our employer, family,
friends, everyone. These choices often determine whether
we are hired or fired, liked or disliked, promoted or demoted.

ar - o N
O When Evan Wilder was knocked from his bike by a reckless
O car, he was more concerned with his life than getting the
8 \ license plate of the hit-and-run driver. Witnesses were

O 09/ unavailable. However, the video camera that Wilder had
affixed to his bike helmet proved helpful. After watching the
LEARNING video recording, police were able to locate and apprehend

MOMENT the guilty driver
LESSON: We have choices. Will we lift someone up or knock

K someone down? )
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You take unacceptable risk, you have to
be prepared to face the consequence.

CARLY FIORINA

) HOW 00 T 62T 210
/| OF AL THESE NEGATIVE POSTS
/ ABOUT HE ONLNE?

STOP BEHAVING
LIKE &

JACKASS...

"TECHNICALLY"

BEHAVING LIKE A
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Adhere to the Golden Rule

We tried to keep the rules in this book simple. Lest you for-
get them all, you will have much digital success if you
adhere to the Golden Rule:

BUDDHISM: Hurt not others in ways that you yourself would
find hurtful.

CHRISTIANITY: Do unto others what you would have them do
unto you; this sums up the Law and the Prophets.

HINDUISM: This is the sum of duty: do naught unto others
that would cause you pain if done to you.

ISLAM: No one of you is a believer until he desires for his
brother that which he desires for himself.

JUDAISM: What is hateful to you, do not to your fellow man.
That is the entire law; all the rest is commentary.

“Associate with men of good quality
if you esteem your own reputation;
for it is better to be alone
than in bad company.”

GEORGE WASHINGTON
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o _ N . N\
O Delroy Simmonds was waiting for a New York City subway
O when a huge gust of wind engulfed the station. The wind
8 violently tossed a baby onto the lower platform as an
o O> unstoppable train barreled down, blaring its horn. In shock,

the baby’s mother and bystanders, stood frozen. Simmonds,
LEARNING a father of two, jumped down onto the track and grabbed
MOMENTS the baby seconds before the train reached the baby.
Simmons had been out of work for over a year and
missed a job interview because of his heroic act. However,
national and digital media spread news of his heroism and
a job offer came a few days later.”
Simmonds shrugged off the label of hero, “I'm just a
normal person. Anybody in that situation would have done
what | did.”

LESSON: Do good for others and others will do good for you,

k both online and offline. J

COULD YOU PLEASE STOP
WHAT YOU'RE DOING FOR A MINUTE?
TMTRYING TO TWEET ABOUT YOUR ACT
AND T CEALLY NEED TO
CONCENTRATE/
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You Represent Your Company,
Organization & Family

« The ability to have separate personalities and behaviors for
your work life versus your private life no longer exists. This
shift is permanent and we need to embrace new challenges
and opportunities.

« Positive and negative choices not only impact your digital
reputation, but also your company, co-workers, church,
family...everyone with whom you associate. The world has
shifted. It is now interconnected and your actions may
have unintended consequences.

~

Comedian Gilbert Gottfried started tweeting jokes about
Japan right after tens of thousands were killed by the 2011
O O\ Tsunami. It cost him his job as the voice of the Aflac duck.

O

/ LESSON: Digital sarcasm focusing on catastrophic events
LEARNING is always unwise. Your postings have the power to help or
MOMENTS harm those with whom you associate.

\. A

00000
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Be a Baker, not an Eater

« Because of the stress and fast-paced nature of today’s
world, as a survival instinct, we often will take on an inter-
nal focus. This internal focus often looks like this: What
do I need to get done? What is this activity doing for me? How-
ever, if we all take the time to be kinder than we need to be,
not only will we make the world a better place, but we will
start to see others help us more too.

« Asauthor Guy Kawasaki stresses, be a Baker, not an Eater.
A baker understands that more pies can always be made.
An Eater upon seeing someone else eat a slice of pie imme-
diately thinks, “Hey, there will be less for me...I better eat as
much pie as I can now.”

HEY

SMART SHONE
EVER HEARD THE PHRASE,
“TOO0 SMART

DO YOU rEaLLY MEED
A DONUT?
AFTER ALL...

YOU JUST HAD

FRIES FOR LUNCH ...

= o e e 22

o oo oo o0

e e
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LEARNING
MOMENT

An airline gate attendant was curt with passengers, and in\
some instances, rude. It was obvious she didn’t want to be
working. In return for her unpleasantness, people posted
negative comments online about the airline service and her
unprofessional behavior.

An elderly woman in front of me kindly said to her, “Lis-
ten dear, | know something else must be bothering you.”
Tears rolled down the attendant’s face when she sobbed,
“It's my little boy. He is very sick and in the children’s hos-
pital. My husband is so distressed that he can’t work at his
construction job so | have to work extra hours here to help
pay the medical bills, when | should be taking care of my
son.” From there, customers and co-workers within hearing
distance were sympathetic and shifted their attitudes to
help the gate attendant positively in her time of distress.

LESSON: Always try to see everyone in the best light. The
healthy do not require a helping hand or to be healed. The
weak and the sick need help. Anger is often an outward
manifestation of pain or sadness. J

“Character is like a tree and reputation

like a shadow. The shadow is what we
think of it; the tree is the real thing.”

ABRAHAM LINCOLN
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Your Legacy =
Digital Footprint + Digital Shadows

+ 92% of children under the age of two have a digital shadow.*
- Digital Footprint = items you upload about yourself.
« Digital Shadow = items that others post about you.

« Digital Stamp = the summary of information people will
learn about you today and 300 years from now digitally,
your digital legacy. Digital Stamp = Digital Footprints +
Shadows.

s

Whitney Kropp, a Michigan high school student, was the vic—\

tim of a cruel prank. As a joke, her classmates voted to
\ include her to be on homecoming court. At the encourage-
OO}/ ment of her family, Kropp held her head high, faced her

bullies and remained on the court.

LEARNING News of the prank spread and local residents rallied behind
MOMENTS  Kropp. Businesses donated a homecoming dress, shoes and
free salon styling. A Facebook page in her honor was created
and received over 100,000 likes from around the globe.

“It is absolutely awesome to see her stand up,” beamed
her mother, Bernice Kropp, “and it’s so cool to see the mes-
sages we're getting from all over how Whitney's story has
helped and touched them. My daughter is out there as an
inspiration to a lot of people, and it's a really cool thing."*
Whitney posted a video on YouTube to thank her supporters
and it went viral.

00000

LESSON: Often the best way to combat a negative force is
\ to stand up to that force and shine a light on it. )
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3

Surround yourself with success

« A critical item to success is to surround oneself with the
right people both offline and online (for online, we strongly
suggest LinkedIn). 15% of the reason a person gets a job,
keeps a job, or advances in a job is related to technical skills
and job knowledge; 85% has to do with people skills.*

+ Remind your support how important and valued they are
to you by giving them digital hugs and digital bouquets—
do not forget the real hugs and flowers either!

« Pay attention to cues from your support network regarding
what you do well and what you do poorly.

“Your reputation is in the hands
of others. That’s what a reputation is.
You can’t control that. The only thing

you can control is your character.”

WAYNE W. DYER
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MOMENTS

Seven-year-old Jack Hoffman lived a dream when he was\
called onto the Nebraska Huskers’ football field. Dressed in
football pads and a little red Nebraska football jersey, Jack
made a symbolic 69-yard touchdown run. The play became
the Video of the Week on ESPN and it received over eight
million YouTube views. President Obama even paid Jack a
personal visit.

You see, Jack was diagnosed with pediatric brain cancer
in April of 2011 and undergone multiple surgeries and
chemotherapy.®! Rex Burkhead, Nebraska’s running back,
became fast friends with Jack. Burkhead, Captain of “Team
Jack,” was instrumental in getting Jack on the field for his
historic run. Sixty thousand fans stood and cheered as loud
as they do for their National Championship Teams. It was a
day Jack will never forget.

Burkhead said after the emotional run, “Jack is a fighter,
a strong kid. To see him run around and enjoy the Husker expe-
rience, it's a dream come true, especially for kids in the state
of Nebraska. For Jack to get down here and do it, | know it
made his day.” Jack said that the moment “felt awesome.”*

The Nebraska football team understood Jack needed a lift
and in giving him one, Jack, in turn, lifted the spirits of a nation.

Watch video of Jack’s run:
www.youtube.com/watch?v=_Jmisv1Spck

LESSON: By doing well for one, you can positively impact
millions when compelling stories spread virally via digital
and traditional media. )

“Surround yourself with only people

who are going to lift you higher.”

OPRAH WINFREY
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Watch Your Language

« Have you ever said, “Man I wished I should have used foul
language in my last post or used the f#$% word.” No, but
certainly the reverse is true...I wish [ hadn’t used that par-

ticular word. Words matter.

« Hateful words or phrases can be as damaging as obscene ones.
If you wouldn’t be comfortable wearing it as a T-shirt around

the people that you reference, then do not post it online.

/
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LEARNING
MOMENTS

Six Nevada teenagers in middle school were arrested for\
posting and sending “Attack A Teacher Day.”

One girl was arrested for sending the original post to
over one hundred people and five others were arrested for
responding with graphic details on which teacher they'd like
to attack and what they would do to them.

The girls were surprised that they were subsequently
arrested. They stated it was simply a joke.

“School shootings really happen. That's why we took it
seriously. It's not OK, and it’s not funny in this day and age
if you're going to make a threat against a teacher,” said
Carson Middle School Principal, Dan Sadler.*

LESSON: Threats in digital context are no joking matter. Dig-
ital words matter. j
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Teach & Train Your Team,
Employees & Family

« When your employees, teammates or family members
post something digitally, this will have a direct negative or
positive reflection on them and you.

« Fool me once, shame on me; fool me twice, shame on you.
When something negative occurs, you have nobody to
blame but yourself, since you didn’t take the time to teach
and train your team, employees or family. A great first step
is to give them this book. By helping others, you are ulti-
mately helping yourself.

aE - et orosng.
O A Massachusetts high school teacher was fired for posting
O on Facebook, “I'm so not looking forward to another year at
8 \ Cohasset Schools,” she added that the community was

O O,O// “arrogant” and “snobby.”
“I made a stupid mistake with my Facebook post, it may
LEARNING have cost me my career,” she said.
MOMENTS  LESSON: If you fail to train your teachers, employees or team
how to use social media properly, it may result in you having
k to terminate an otherwise positive contributor. J
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Lessons Learned in Business & Hiring

CEO of Starbucks Learns Privacy is Dead

For example, Howard Schultz, while Chairman of Starbucks,
was disturbed when an internal digital memo leaked out to
the press, social networks and various blogs. Schultz
approached his head of global communications, Wanda
Herndon. “Did you hear about the memo?” asked Schultz.
Wanda said yes, she knew about it. Schultz shook his head
in disbelief and spoke about how hurt he was with the breach
of trust. “Howard,” Wanda said in the matter-of-fact way that
Schultz had come to expect and appreciate from her, “Noth-
ing is confidential. This is the new reality.”

Schultz admitted as such, “The leaked memo helped me
comprehend the enormous sea of change occurring in how
information was flowing as well as what was being commu-
nicated. Technology was redefining the nature of relationships
and how people spend their time. The fundamental societal
shift was affecting the psyche of our own people and our cus-
tomers. But not until the memo leaked did it affect me, and
none too soon.”>*

65 e
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LESSON: If one of the greatest CEOs of our time has identified
a major shift and has taken steps to adjust how he leads, then
maybe we all should.

Facebook CEO Posts Damage His Reputation

Facebook CEO Mark Zuckerberg has made some costly mis-
steps as they relate to his reputation. Among them, he made
negative comments to a friend that came across as conniving
and backstabbing toward early developers of a Facebook-like
social network.

Friend: so have you decided what you are going to do
about the websites?
Zuck: yea i'm going to $% @k them

In another exchange leaked to Silicon Alley Insider, Zuckerberg

explained to a friend that his control of Facebook gave him
access to any information he wanted on any Harvard student:

Zuck: yea so if you ever need info about anyone
at harvard
Zuck: just ask
Zuck: i have over 4000 emails, pictures, addresses, sns
Friend: what!? how’d you manage that one?
Zuck: people just submitted it
Zuck: i don’t know why
Zuck: they “trust me”4
Zuck: dumb $%@ks
LESSON: If of the best technological minds in the world, Mark

Zuckerberg, can make a digital mistake, then it can happen
to anyone.
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How an Unknown Company Gets the Best Talent

When Ed Nathanson became the lead of talent acquisition at
Rapid7, he faced a challenge that many businesses face today.*

For hiring new employees, Rapid7 was completely depend-
ent on external agencies. Ed had been given the difficult goal
of hiring 100 top-notch employees annually. This was in one
of the most competitive industries for talent: software security.
Yet, Rapid7 didn’t have coordination for hiring across the busi-
ness lines and they were still tied to legacy job boards for talent.
The recruiters at Rapid7 had a “post and pray” mentality.

Ed Nathanson was able to hire over 350 top-tier employees
and:

« Achieved 493% LinkedIn follower growth in 2013

« Reduced time to fill from 100+ to 54 days

« Improved employee referrals from approximately 30%
to 48%

« Was voted a “Top Place to Work” in 2011, 2012 and 2013
by the Boston Globe

With limited talent acquisition staff and fewer resources, how
was this possible? This company also began with less than
500 employees.

The Key for Rapid7 was to focus on two things:

1. A “talent scout” recruiting model.

Ed understood that when you recruit someone new, you are
selling a lifestyle change. Hence, he aligned his recruiters to
business lines so that they “lived and breathed the goals and
preferences of their hiring managers.”

2. Be provocatively real.
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Rapid7 had to compete with well-known brands in its
industry. Hence, they took a different approach. They tried
to reduce the number of people interested in their jobs by
sending out edgy material via video cards, YouTube or
LinkedIn. Nathanson stated, “Some people will see our video
and say ‘what the heck is that crap’ and not apply. We think
that’s great. Because that means others will see it, LOVE it,
and apply. We'll get better candidates for us.”

Rapid7 also allowed employees to make fun homemade
videos about a day-in-the-life at the company.

LESSON: Being authentic is a great weapon for small businesses
to use against big companies when it comes to recruiting.

Fitbit leaks sex stats to Google

Fitbit is a small chip used to help record your exercise activ-
ity—information that is then put into an online profile. One
of the exercise activities included is sex. A problem arose
when it was found that the privacy default setting on the
online profiles was set to public. Therefore, when certain peo-
ple’s names were typed into Google’s search box, a history of
their sexual activity showed up through Fitbit. Making it
worse was the fact that terms like “moderate effort” were
often associated with the activity. [Source: Digital Leader]

Chrysler flames Detroit drivers

Chrysler’s social media agency accidentally sent this tweet on
behalf of the auto company: “I find it ironic that Detroit is
known as the #motorcity and yet no one here knows how to
f$%#@ng drive.” The agency employee that made the
error—thinking he was sending via his personal account—
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was fired that day. Chrysler also fired the agency. [Source: Dig-
ital Leader]

Kenneth Cole mistweets the Egyptians

Kenneth Cole: During the Egyptian Revolution, which was
being aided by Twitter and Facebook, Kenneth Cole decided
to tweet: “Millions are in uproar in #Cario. Rumor is they
heard our new spring collection is now available online.”
Making light of a serious situation caused the company’s
pockets to be lighter as many protestors boycotted the cloth-
ing line. [Source: Digital Lead)]

LESSON: As a CEO or leader of your organization your organ-
ization, your typing can help or harm future revenue.

Tim Armstrong AOL CEO fires

employee on conference call

Tim Armstrong, CEO of AOL, fired an employee during a
conference call. Abel Lenz, Armstrong’s Creative Director,
reportedly tried to take a photo of Armstrong during the
meeting concerning cutbacks. According to TechCrunch, a
website owned by AOL, Armstrong said, “Abel, put that cam-
era down. You're fired.” Minutes later, Armstrong said, “The
reason I fired Abel is I don’t want anyone taking pictures of
this meeting.”

LESSON: Leaders need to understand they need to watch their
words and actions as they are being broadcast. If Armstrong
had to do it again, he probably would have said, “Abel, you are
dismissed from this meeting.” Then later, he could fire him.
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Keith Kelly, “AOL'S Armstrong fires worker during confer-
ence call,” New York Post, August 11, 2013, www.nypost.com/
p/news/business/conference_gall_L7kFlZegr4EuO9QkSZUAgP

Carl Icahn tweet sends apple stock soaring

It's been called the “Tweet heard round the world.” On
August 13, 2013, Carl Icahn sent out a tweet that increased
the stock price of Apple by 3% in minutes. His tweet read,
“We currently have a large position in APPLE. We believe the
company to be extremely undervalued. Spoke to Tim Cook
today. More to come.” 5

Icahn has yet to disclose how much he invested in Apple,
but CNBC reported his stake being worth over $2 billion.
Almost immediately after the tweet, the stock’s market capi-
talization increased $10 billion.

LESSON: Social media messages can have dynamic impacts on
financial markets

Carl lcahn W Follow
@Car_C_leahn

‘We currently have a large position in APPLE. We believe
the company to be extremely undervalued. Spoke to Tim
Cook today. More to come.

121 PM- 13 Aug 2013
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Woman fired before she’s even hired

A young woman was happy to receive a job offer from Cisco.
Not sure whether to take the job she posted on Twitter, “Cisco
just offered me a job! Now I have to weigh the utility of a fatty
paycheck against the daily commute to San Jose and hating
the work.” The company revoked the offer tweeting: “Who is



LESSONS LEARNED 71

the hiring manager? I'm sure they would love to know you
will hate the work. We here at Cisco are versed in the Web.”

LESSON: Saying negative comments about your current or
future job has negative consequences.

Twitter being used to cast movie stars

Twitter is now being used as a way to cast movies. President
of global revenue at Twitter, Adam Bain, refers to it as a
“Moneyball-style” approach to find actors. The actors are
being considered because of their follower count as well as
their engagement via social media with their fans.*

From homeless to the broadcast booth

Ted Williams, a homeless man in Columbus, Ohio, become
an Internet sensation after being approached by a Dispatch
employee who saw and took a video on the side of the North
Side highway holding a sign that read, “I have a God given
gift of voice.”*® The reporter had him demonstrate his gift
and uploaded it to Dispatch.com. After being posted to
YouTube, the video has been viewed over 24.5 million times.

After just a couple of days, Williams was offered jobs from
MTYV, ESPN and the NFL (just to name a few). He has since
worked doing voiceovers for companies such as Kraft Home-
style Macaroni and Cheese and the New England Cable
News. He has also written a memoir telling his story. Just one
simple YouTube video has changed this man’s life forever. *°

LESSON: Digital outlets can help discover unknown individuals
and positively and dramatically change their life.
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Billionaire Mark Cuban successfully
defends his reputation

Billionaire businessman, Dallas Mavericks owner and Shark
Tank star Mark Cuban was accused by the Securities and
Exchange Commission (SEC) of insider trading. Cuban indi-
cated, “The SEC took a flyer in 2006 on a case that had no
foundation. They refused to drop the case. So we had to
spend seven years and a lot of money to get to a point where
a jury took just a few hours to confirm that the SEC did not
have a case.”

When asked on why he would be a target and be bullied
by the SEC, Cuban responded, “Remember this dates back
to 2006, when Linda Thomsen was the head of SEC enforce-
ment. This is just my opinion, but I really get the sense that
she had no idea what she was doing. She was looking for a
name to prosecute, and I was the name she came upon. To
give you a sense of timing, they announced the charges
against me three weeks before Bernie Madoff was arrested.
Maybe she knew Madoff was coming, and she wanted some-
thing to divert attention from it. What was certain was that
they wanted the biggest bang for their public relations buck.
Imagine how I felt to wake up the morning of November 18,
2008, and find that I was the non-stop headline (accused for
something I didn't do). It wasn’t fun. It made me sick to my
stomach.”

Even thought it would have been easier to pay the fines,
Cuban deemed it important to fight for his reputation. “I hate
to be bullied. I love this country. The fact the SEC was ignor-
ing facts and that they care only about winning rather than
justice, just turned my stomach. I have the resources to fight.
I felt compelled to take up that fight,” said Cuban.

LESSON: Although it is often the most difficult road to take,
you need to stand up and fight for your reputation.
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Costly photos

An NFL cheerleader was kicked off the New England Patriots
Cheer Team after photos on Facebook showed her posing
with a passed-out man whose body was covered in offensive
and lewd felt marker drawings.

Justin Bieber: From the streets
to the Grammy’s via YouTube

One of the most famous YouTube success stories is Justin
Bieber. Throughout his tween years, his mother would post
videos of Justin singing on YouTube. After a while, people
took notice of this talented youngster. A Marketing Executive,
Scooter Braun, then pursued Justin in hopes to represent
him. At only 13 years old, Bieber recorded a demo and per-
formed for hip-hop artist Usher who signed him to Raymond
Braun Media Group.

Justin Bieber grew his net worth to $110 million and sold
over 15 million albums and hundreds of sold out shows.*
He is the most-followed person on Twitter with more follow-
ers then the populations of countries including Germany,
Turkey, South Africa, Canada, Argentina and Egypt. Justin
Bieber has YouTube (and his mother) to thank for all of this
incredible fame and fortune.
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Lessons Learned: Personal & Family

Hands off my prom dress!

Teens are starting to use social media to alert their friends of
their prom dress to help avoid another girl showing up wear-
ing the same prom dress. Girls are immediately posting their
purchased dresses via social outlets and telling others “don’t
you dare buy this same dress.” It’s essentially the modern
day version of one marking their territory.

Freshman suicide from cyberbullying

Phoebe Prince, a 15-year-old high school student from Mas-
sachusetts, was harassed by a group of “mean girls” for
dating a senior within her first few weeks of her freshman
year. Not only did they harass and threaten her at school, the
girls would cyberbully her by calling her obscene names on
Twitter, Craigslist, Facebook and Formspring.

Prince, unable to take the threats, went home from school
and hung herself in a stairwell. Her bullies did not stop there;
they continued to post mean comments on her Facebook
memorial page. Seven teens were convicted of several crimes
including: criminal harassment, stalking and civil rights vio-
lations.®!

Twitter helps during school shooting

During a school shooting at Lone Star College in Texas, stu-
dents stuck inside the building were able to communicate
with the outside world via Twitter. One student, Amanda,
communicated a play by play of what she was experiencing
including a tweet that read “Everyone! There is a man shooting
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at Lonestar North Harris. This is not a joke. Please be safe. I'm
so scared.” She was also able to contact a friend to tell her
mother that she was safe. She was also contacted by CNN for
more information and was sent well wishes from users
located in Denmark.

Alex Fitzpatrick, “Student Tweets from Inside School during
Shooting at Texas College” Mashable, January 22, 2013,
mashable.com/2013/01/22 /tweets-school-shooting/

Don’t text & drive!

After making the decision to text and drive, 20-something
Jamie Nash, lost control of her car before ultimately being
pinned inside the car as it caught fire. She was trapped in her
burning car for over 20 minutes. Nash, a mother, was fortu-
nate her kids weren’t in the car.

She suffered third and fourth degree burns over the major-
ity of her body. She required 30 surgeries in two years to treat
the burns. Feeling fortunate to survive her horrific accident,
she became determined to spread the word to stop texting
and driving. She tells her story at schools and businesses in
hopes to educate people on the risks of texting and driving.
According the National Safety council, each year, 100,000 peo-
ple crash while texting (U.S.).%

Wrestler stands tall and inspires on Facebook

“He’s always done everything; he hasn’t let anything hold
him back. He doesn’t want to be different,” says Anthony
Robles” mother. Only her son is different, he’s an NCAA
wrestling champion. Few people have earned this title, and
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fewer still have done it on one leg—Anthony Robles was born
without a right leg.

“I had a dream of playing football growing up, but I was
too small for that so I decided on wrestling,” says Robles. “I
was a terrible wrestler, only about 90 pounds, but my mom
told me God made me for a reason, and I believe that reason
[God made me] is for wrestling.”

Robles didn’t see his condition as an obstacle. In fact, he
has used it to his benefit. “It is a great advantage; my grip is
extremely strong from walking on crutches all day using my
hands and shoulders. My upper body strength is a huge
advantage in my weight class.”

He even ran his first mile on crutches in ten minutes and
then reduced his time to eight minutes. “I think he has a goal
of doing it in six minutes on crutches and, knowing Anthony,
he’ll accomplish it,” said an Arizona State teammate.

In 2011, Robles completed a perfect senior season by win-
ning his final wrestling match 7-1. “I wrestle because I love
wrestling, but it inspires me when I get kids, even adults, who
write me on Facebook or send me letters in the mail saying
that I've inspired them, and they look up to me, and they're
motivated to do things that other people wouldn’t have
thought possible.” [Source: Digital Leader by Erik Qualman|]

Welker’s wife gone wild

After the AFC Championship game on January 20, 2013, Wes
Welker’s wife went on a Facebook rant after a frustrating loss.
Anna Burns Welker posted a status that read,

“Proud of my husband and the Pats,” Burns Welker wrote.
“By the way, if anyone is bored, please go to Ray Lewis’
Wikipedia page: 6 kids, 4 wives. Acquitted for murder. Paid a
family off. Yay. What a hall of fame player! A true role model!”
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She later apologized with a statement released to Larry
Brown Sports. Burns Welker said, “I'm deeply sorry for my
recent post on Facebook, I let the competitiveness of the game
and the comments people were making about a team I dearly
love get the best of me. My actions were emotional and irra-
tional and I sincerely apologize to Ray Lewis and anyone
affected by my comment after yesterday’s game. It is such an
accomplishment for any team to make it to the NFL playoffs,
and the momentary frustration I felt should not overshadow
the accomplishments of both of these amazing teams.”%*

LESSON: You represent your spouse, girlfriend, friends and
family.

Bus driver saves child from fall becomes YouTube star

Steven St. Bernard, a New York City bus driver, was arriving
home from work when he heard some commotion. A seven-
year-old autistic child had climbed out of a nearby apartment
window and was dancing on top of an air conditioning unit
several stories up.

Bernard prayed that if the girl jumped he would get there
in time. The girl did jump and Bernard made it just in time
to catch her fall. The girl suffered no injuries. Bernard tore a
tendon in his hand. This unbelievable event was captured on
YouTube.

“He has a heart, a very good heart—kids, adults, any-
body—he would do anything for anybody,” neighbor, Jessica
Aleman, said of St. Bernard.*

LESSON: Social media can capture beautifully heroic acts.
Remember that the eye in the sky never lies.

Watch incredible video: bit.ly/IjNITG
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Billionaire bullied

T. Boone Pickens, billionaire and oilman, and three of his
children are suing his son Michael Pickens in Dallas County
Court for alleged cyberbullying and cyberstalking. They are
suing him for five counts: invasion of privacy, defamation,
libel, harmful access by computer and extortion. In 2012,
Michael started a blog called “5 Days in Connecticut.”

In the blog, he discussed his drug addiction and recovery.
He then began to talk about how his addiction was due to his
father’s abuse, the drug addiction of his siblings and other
personal family matters.

He tweeted and emailed links to the blog to people within
the business. News stations then obtained the tweets. Accord-
ing to court documents, Boone and his three children say that
Michael is lying in hopes to extort $20 million from Boone.®®
The family is asking for damages at the maximum lawful rate.

LESSON: Bullying happens in families, business, everywhere...

You control how you react

“And if you don't give a damn what people think, they just
don’t bother disapproving. That’s genuinely been my experi-
ence. [ was talking to a friend yesterday about the opinions
of others, and this extraordinary social media thing about
which I obviously know nothing...it seems that people are
incredibly vulnerable to what people are saying about them
in these...what do they call them, social networks. It’s pretty
serious; we’ve had a couple of girls commit suicide over it. It
is incomprehensible to me that anybody would pay the slight-
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est bit of attention to what somebody had said about them
on a computer.”®
— Dervla Murphy, 50-year veteran travel author

Jolly Green Giant stands tall against bullying

October is bully prevention month. Orange is the color worn
to show support. As such, the famous 55-foot statue of the
iconic Jolly Green Giant is often adorned with an orange toga
in October.

LESSON: What's going to be your big stand?

Twitter’s ability to stop suicides

Health scientists at Brigham Young University have been
researching the ability for Twitter to help prevent suicides by
seeing warning signals. Their conclusion is that it can be an
effective tool. The study indicates, “Twitter may be a viable
tool for real-time monitoring of suicide risk factors on a large
scale. Individuals who are at risk for suicide may be detected
through social media.” ¢

The researchers found that actually suicide rates mirror
the rate of suicide chatter on Twitter, at the state level.

Health science professor at Brigham Young, Michael
Barnes, believes, “The value of Twitter is that it is real time,
and because it’s real time, we have an opportunity to be tak-
ing action instead of looking at suicide data, suicide rates and
saying ‘What are we going to do?’ If we can identify at-risk
groups or populations, we’re in a much better position to pro-
vide and intervention.” ¢
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LESSON: Social media, mobile and big data can be forces of
good to prevent suicide.

Twelve-year-old death the result of cyberbullying

Twelve-year-old Rebecca Sedwick leapt from atop a cement
factory tower and plunged to her death. She was the victim
of cyberbullying from 15 girls that ganged up on her online
after she started dating a particular boy.

Sherriff Grady Judd was outraged stating, “I'm aggravated
that the parents [of the bullies] aren’t doing what parents
should do. Responsible parents take disciplinary action. The
parents do not think there is a problem here and that’s a
problem. One bullying suspect posted on Facebook: “Yes [I
know] I bullied REBECCA and she killed herself but...I don’t
give a (expletive).”

Rebecca’s mother sadly stated, “I can’t say that [ want these
girls to spend the rest of their life in jail or any time in jail,”
she said, “but they do need serious rehabilitation.”

LESSON: Parents need to take responsibility to ensure the set
the right example for their kids and ensure they aren't bullies.

Fifteen-year-old mentors cyberbullying victims

Natalie Farzaneh, a high school student, became a victim of
cyberbullying after getting a Facebook and Formspring
account. Through these social media accounts, people would
message her telling her to commit suicide and that the world
would be better off without her. These messages led her to
suicidal thoughts and ultimately self-harming.
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Farzaneh turned her abuse into a way to work as an advo-
cate for surviving these cyber-bullies. As a 15-year-old, she
works as a mentor for the beat bullying program called Cyber
Mentoring. She also works as a motivational speaker for dif-
ferent schools.

Paige Chandler, a cyberbullying victim, was attacked via
Formspring. People would send her anonymous comments
insulting her appearance calling her “ugly and fat.”

At the age of 17, she also has joined CyberMentor.org.uk
to help other victims of online abuse.®

LESSON: Anyone, old and young, can stand up and fight evil.

The greatness of a man is not
in how much wealth he acquires,
but in his integrity and his ability
to affect those around him positively.
BOB MARLEY
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Lessons Learned in Teams & Athletics

No Super Bowl for you

NFL referee Brian Stopolo was relieved of his duties prior to
a New Orleans Saints football game. Stopolo’s Facebook page
revealed that he was a Saints fanatic. The page included pho-
tos of Stopolo in full Saints gear and enjoying tailgates at
Saints games. One post said “That’s awesome you get to be
an official for a Saints game! I didn’t think they would let you
since you're from Louisiana.”

The NFL played it safe and removed him from the game
so as not to risk the appearance of impropriety.

Costly $370 per character tweet for Mark Cuban

Following a tough basketball game loss, Dallas Mavericks
owner was fined $50,000, or nearly $370 per character, for
posting to Twitter: “Im sorry NBA fans. Ive tried for 13 yrs to
fix the officiating in this league and I have failed miserable.
Any Suggestions? I need help”

ﬁ Mark Cuban © - 9 Folow

Im sorry NBA fans. Ive tried for 13 yrs to fix
the officiating in this league and I have failed
miserably. Any Suggestions ? I need help
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Half a million dollar fine

During the course of the 2011 NBA lockout, many angry fans
were upset with the owners. Miami Heat owner tweeted
“Honestly you are barking at the wrong owner,” implying he
wasn't for the lockout.

As this was viewed as a public break in solidarity amongst
the owners, Arson was fined $500,000 by the league commis-
sioner.

Prince’s debauchery in Vegas

England’s Prince Harry had a wild night in Las Vegas, which
entailed him playing a game of strip billiards and challenging
Olympic gold medal swimmer Ryan Lochte to a race in the
hotel pool.

Later that evening, photos were taken of a drunk Harry
playing naked air guitar and making out with a British
blonde. These offline antics did not stay in Vegas as images
were posted online and videos of the debauchery were
uploaded to YouTube.

Secret Service bored

A member of the Secret Service mistakenly thought he was
posting to his own Twitter account, but instead his disap-
proval of Fox News went out on behalf of the entire secret
service: “Had to monitor Fox for a story. Can’t. Deal. With.
The. Blathering.”
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San Francisco 49ers quarterback Colin Kaepernick “favorites”
all the negative tweets that are posted about him. Before every
O OO\ game, he reads some of these negative posts and it motivates
/ him to prove his detractors wrong.

LEARNING LESSON: Turn negative or critical posts into positive moti-
MOMENT vation.

0000

O

Famous celebrity embarrassed by mum’s tweets

Andy Murray, a world-ranked British tennis star, was embar-
rassed by his mother’s tweet at Wimbledon. It used to be that
your mom could only embarrass you by cheering to loud.
But, when Judy Murray tweeted about Murray’s opponent,
Feliciano Lopez of Spain, “Oooooooooh Delicaino....looking
good out there. As always,” it took embarrassment to a com-
pletely new level.

LESSON: What you post can have ramifications on your chil-
dren’s future, so act like an adult...a mature adult.

Teen jailed for video game threats

Justin Carter (18) was arrested and put behind bars for a Face-
book post. He was charged after playing the video game
League of Legends and engaging in an online conversation
with another player he was competing against. Carter posted
on Facebook: I'm f**ed in the head alright. I'ma shoot up a
kindergarten. And watch the blood of the innocent rain
down. And eat the beating heart of one of them.”
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Additional probes showed Carter was also engaged in
online bullying. He could serve up to eight years in jail.

LESSON: Avoid sarcasm, especially around threats and vio-
lence. Do not give authorities a chance to misinterpret items;
it’s not worth the penalty. All digital evidence will be used
either for or against your case.

Video helps man get recruited by Harlem Globetrotters

After posting a video onto YouTube, Jacob Tucker became
famous. As an Illinois College basketball player, Tucker used
the video of himself doing slam dunks as an audition for the
college slam dunk championship contest. After winning an
online fan vote on Facebook, he filled the final spot. The video
was viewed over 3.1 million times. Tucker ended up winning
the dunk contest and has since been recruited by the Harlem
Globetrotters.

LESSON: One reason to use social media and mobile tools is
so that the world can discover your talent.

“Illinois College’s Tucker wins college slam dunk contest”
The State Journal-Register, April 1, 2011, www.sj-r.com/
sports/x910657607/1llinois-Colleges-Tucker-wins-college-
slam-dunk-contest

Jay Bilas catches NCAA in hypocrisy

ESPN college basketball analyst, Jay Bilas, unveiled the
hypocrisy in the selling of individual jerseys and team mem-
orabilia on NCAA’s website through Twitter. After exposing
the results of the NCAA site’s search, they disabled the func-
tion. Mark Emmert, NCAA president, said, “In the national
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office, we can certainly recognize why that could be seen as
hypocritical, and indeed I think the business of having the
NCAA selling those kinds of goods is a mistake, and we’re
going to exit that business immediately. It's not something
that’s core to what the NCAA is about, and it probably never
should have been in the business.”

NCAA is involved with quite a few lawsuits for using the
names of college athletes for personal gain and no compen-
sation for the athletes.

LESSON: Even algorithms of organizations are being held
accountable, because someone (e.g., executive) signed off on
the implementation.

Mark Schlabach, “NCAA Puts End to Jersey Sales,” August
9, 2013, espn.go.com/college-sports/story/_/id/9551518/
ncaa-shuts-site-jersey-sales-says-hypocritical

Eagles wide receiver Riley Cooper uses N-word

Riley Cooper, Eagles wide receiver, dropped the N-word at a
Kenny Chesney concert at Lincoln Financial Field. The con-
frontation was captured on video. In the video, Cooper says
“I will jump that fence and fight every n***** here, bro.” He
then tweeted, “I am so ashamed and disgusted with myself. I
want to apologize. I have been offensive. I have apologized to
my coach, Jeffrey Lurie, Howie Roseman and to my team-
mates. I owe an apology to the fans and to this community. I
am so ashamed, but there are no excuses. What I did was
wrong and I will accept the consequences.” Owner Jeffrey
Lurie released a statement saying that he Cooper was fined
for the incident.
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LESSON: Excessive drinking can get you into more trouble than
ever before. Getting drunk is a much more dangerous propo-
sition than it was a decade ago, especially if you become loose
with your words or actions.

Post Staff Report, Eagles WR uses N-word in Angry Tirade
at Kenny Chesney Concert,” New York Post, July 31, 2013,
nypost.com/2013/08/01/eagles-cooper-drops-the-n-word/

Ohio State fan names his cancer Michigan.

Beat Michigan.

Twelve-year-old Grant Reed from Ohio named his cancer
“Michigan” in order to keep his spirits up after being diag-
nosed with brain cancer in 2011. He has beat Michigan and
is currently in remission. After his story went nationwide, he
has gotten a hospital visit from the Buckeyes’ head coach
Urban Meyer. He also got a call from Michigan head coach
Brady Hoke inviting him and his family to the Ohio State-
Michigan game. Grant’s father, Troy, stated, “It’s getting hard
to keep my dislike for them, because they’ve been so classy
and unbelievable to us.”

LESSON: Sometimes the person that seems like the enemy in
a story can actually be the hero. Do not make assumptions.

Rick Chandler, “Young Ohio State Fan Who Named His Can-
cer ‘Michigan’ Invited to Wolverines’ Game by Brady Hoke,”
Sports Grid, July 24, 2013, www.sportsgrid.com/ncaa-foot-
ball/young-ohio-state-fan-who-named-his-cancer-michigan-i
nvited-to-wolverines-game-by-brady-hoke/
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Roddy White’s emotional tweets get the better of him

After George Zimmerman was found not guilty for the death
of Trayvon Martin, Atlanta Falcons receiver Roddy White went
to twitter to react to the verdict. Many athletes took to Twitter
to voice their opinions, but White’s took a turn for the worst.

He tweeted, “All them jurors should go home tonight and
kill themselves for letting a grown man get away with killing
a kid.”

That Sunday, he tweeted an apology saying, “I understand
my tweet last nite [sic] was extreme. I never meant for the
people to do that. I was shocked and upset about the verdict.
I am sorry.”

LESSON: Measure your words twice and post once, especially
when it involves an emotional topic.

“Roddy White Reacts Harshly to George Zimmerman Verdict
on Twitter,” Huffington Post, July 14, 2013, www.huffington-
post.com/2013/07/14/roddy-white-george-zimmerman-verdi
ct-twitter_n_3593212.html

Golfer Lee Westwood rants online after hours

Lee Westwood went on a Twitter rant expressing his frustra-
tions with being 13 shots behind the winner Jason Dufner at
the PGA Championships. Tweets included:

“Come on you girly boy trolls! I've only won just over 2
mill on course this year! Need you to keep me entertained a
bit longer than this!”

“If you're going to abuse me at least do it properly! Numb-
skulls!”

“Yes only got to the best in the WORLD! Is that your boy
band in that pic!? Ooo er missus!”
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He then tweeted an apology stating, “Sincere apologies to
my sponsors and true followers for my earlier comments. It
was out of order and out of character, Westy.””

LESSON: Nothing good happens after midnight offline or online.

Even 310-pound football players can be bullied

Jonathon Martin was a starting player for the Miami Dol-
phins when he suddenly left the team. His lawyer indicated
his reason for departure was the result of bullying from his
teammates and one teammate in particular, Richie Incognito.
While this story is in its infancy at the writing of this book,
there is still much to be learned from it. What's interesting is
this incident involving two grown men (both over 300 pounds)
exhibits some of the standard traits of teenage bullying.

1. Victim is blamed; many blamed Martin for not standing
up for himself.

2. Poor advice and leadership from people that should know
better (the General Manager told Martin’s agent that Mar-
tin should just simply punch Incognito in the face).

LESSON: Bullying and hazing occurs beyond the middle school
playground. If it can happen in the National Football League,
then it can happen in your business or organization.
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Lessons Learned in Crime & Politics

UK man jailed for sarcastic threats against airport

Paul Chambers, a UK based tax accountant, was planning to
fly out of Robin Airport. To his disappointment, he discov-
ered the airport was closed and his flight cancelled. An avid
Twitter user, Chambers immediately posted:

“Robin Hood airport is closed. You've got a week and a
bit to get your **** together otherwise I'm blowing the
airport sky high!”

While Chambers later indicated he was satirically messing
around, a Robin Airport employee didn’t find it such a laugh-
ing matter. He immediately alerted the authorities about
Chambers’ post. Chambers was apprehended by police at his
office, was convicted and fined 3,000 British Pounds for a

post deemed “menacing” in its content. Chambers also lost
his job.

LESSON: Joking about terrorist attacks either offline or online
is no laughing matter and can have serious consequences.

Digital deputies

Looters and rioters in Vancouver following Game 7 of the
2011 Stanley Cup Finals learned a tough lesson. Photos and
video posted online helped police conduct “Facebook justice”
and arrest hundreds of violators. Many of these citizens not
only received criminal punishment, but also subsequently
lost their jobs. Unlike in the offline world where there may
only be a handful of eyewitnesses, online there are millions
of digital deputies.
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Silk Road shutdown:
Site that sold heroin & hit men shutdown

Silk Road, a nefarious site that sold everything from heroin
to murder, was eventually discovered and shut down. FBI
agent Christopher Tarbell said, “The site succeeded to make
conducting illegal transactions on the Internet as easy and
frictionless as shopping online at mainstream e-commerce
websites.””!

Founder, Ross Ulbricht (29), used a complex system under-
ground network “onion router” or “thor” to bounce encrypted
message across various machine globally. This makes it
incredible difficult to track to origin of messages and trans-
actions. As a result, Silk Road was able to develop a billion
dollar business.

Authorities eventually caught Ulbricht when he posted,
using his own name, a question on a public message board
seeking assistance for a complex coding issue around Silk
Road.

LESSON: No matter how technically savvy you are at hiding
things...there is always someone better at uncovering them.

Texting teen sentenced for 15 years

A Massachusetts teenager was condemned to prison and lost
his license for 15 years for causing a fatal crash. His mobile
data usage showed he was texting when the accident occurred.
This was used in the court of law to help convict him.”?

LESSON: Texting and driving kills. Your mobile data can and
will be used in a court of law.
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What'’s on your phone can and will be used against you

Boston police arrested Brima Wurie on a minor charge and
confiscated his phone. They then noticed an unusual amount
of calls coming in from a known drug house and as a result
were able to book him later on drug dealing.

San Diego police pulled over David Riley for having
expired tags. Pictures on Riley’s phone incriminated Riley as
being part of a gang shooting in 2009.

LESSON: There is an ongoing legal debate about privacy
(Fourth Amendment), mobile devices and their use in the
legal system, but mobile phones and what’s on them can
often be used against you in the court of law.”

Confessing drunk driving manslaughter on YouTube

Matthew Cordle admitted in a YouTube video that he was
responsible for killing a man via drinking and driving. In it,
Cordle explains, “This video will act as my confession. When
I get charged, I will plead guilty and take full responsibility
for everything I've done to Vincent and his family. I won't
dishonor Vincent’s memory by lying about what happened.”
Cordle dismissed attorney’s advice to lie and that his Breath-
alyzer test could be thrown out of court. “All I would have to
do is lie,” Cordle stated, “I won't go down that path.” 7

LESSON: The world is radically different than it was a decade
ago.
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Losing a presidency

While running for president, Mitt Romney discovered how
nothing is confidential. Romney made some ill-advised com-
ments at a private fundraising event. What Romney failed to
realize is he was being secretly video recorded. His famous
“47% line” went like this:

“All right, there are 47% who are with him (President
Obama), who are dependent upon government, who believe
that they are victims, who believe the government has a
responsibility to care for them ... And they will vote for this
president no matter what ... These are people who pay no
income tax ... My job is not to worry about those people. I'll
never convince them they should take personal responsibility
and care for their lives.”

LESSON: We need to realize that we always have to “be on mes-
sage” as there is no such thing anymore as “behind closed
doors.”

Hit & post

18-year-old Jacob Cox-Brown was arrested by Astoria (Ore-
gon) police nine hours after posting “Drivin drunk ... classsic
;) but to whoever’s vehicle i hit i am sorry. :P” 7°

Two people digitally connected Cox-Brown’s sent messages
to the Astoria police alerting them. This clue was vital in the
police linking Cox-Brown to a 1 a.m. hit and run involving two
other parked vehicles. Without the post, the police most likely
would not have solved this particular hit-and-run incident.
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Naked profile pictures exposed

Floridian Joseph Bernard Campbell was charged with hack-
ing into 19 different women’s Facebook accounts and stealing
nude or semi-nude photos of the women. He then later
hacked into these women’s accounts and posted these pil-
fered photos as their main profile picture.

Many of the victims found out from friends calling them
and asking, “Did you know what’s on your Facebook page?”

Campbell indicated that he knew most of the women and
his intent was “to harass the victims and cause them emo-
tional distress.” 76

Many of the photos that Campbell stole were private pho-
tos sent from women, via Facebook, to their flancés serving
overseas in the military.

Campbell pleaded guilty to charges of he charges of cyber-
stalking and unauthorized access to a computer. Each of
these crimes has a maximum penalty of five years in federal
prison along with a $250,000 fine.

Murder for hire

London Eley digitally posted about her ex-boyfriend and
father of her child, Corey White, “I will pay somebody a stack
to kill my baby father.” “Baby father” is in reference to White
and a “stack” is slang for $1,000.

Timothy Bynum responded with, “Say no more ... what he
look like ... where he be at ... need that stack 1%%.” (sic)

Eley and Bynum were arrested and charged with solicita-
tion to commit murder, terroristic threat charges and
attempted murder.

White was killed a few months later. Authorities weren’t
certain if the posts were linked to his death.
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Brand Yourself

Brand Yourself puts the power of reputation management in
your own hands by providing tools for a do-it-yourself digital
reputation audit. Users can actively improve their own Google
results. Key features include the ability for users to submit
links they would like to appear when someone searches their
name on Google, the ability to track your progress via emailed
custom alerts, and the ability to send notifications when your
name is Googled.

brandyourself.com

=(%)=

Buffer
Buffer is a free tool that shares your content across the web

at the best possible times throughout the day so that your fol-
lowers and fans see your updates more frequently.

bufferapp.com

95 oo
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Buzz Bundle

Buzz Bundle is a service that provides social media manage-
ment tools to handle all your social media and reputation
management activities. Companies and individuals can use
Buzz Bundle for posting, responding and joining conversa-
tions on a variety of social media outlets. (Cost: $199)

www.huzzbundle.com
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Epic Browser

Epic Browser is a web browser that aims to improve user pri-
vacy by defaulting to private browsing mode thus preventing
the recording of history, caches, passwords and other features
that may reveal information about the user. Key features
include private browsing as well as the ability to clear all
browsing data automatically once your session is complete.

www.epichrowser.com

Google Alerts

Google Alerts are email updates of the latest relevant Google
results (web, news, etc.) based on your queries. You may choose
to set up a Google Alert for your name, business or organiza-
tion as a way to monitor your digital reputation. You can control
the number and frequency of the alerts as well as the email
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address to which the alerts are connected. Most of us should
use this to track our name and the name of our organization.

www.google.com/alerts

¢

Google Analytics

Google Analytics is a tool offered by Google that not only pro-
vides extensive data about a website’s traffic and traffic
sources but also measures conversions and sales. When
monitoring your digital reputation, Google Analytics can pro-
vide vital information about web traffic that will help you
become more strategic. It can also tell you the demographics
of people who visit your pages.

www.google.com/analytics

0

Hootsuite

Hootsuite is a free tool that allows you to monitor activity on
all social networks easily. You may choose to monitor all
tweets that include your name or the name of your company,
product or organization. Hootsuite pulls all keywords that
you want tracked into one easy to read column. Popular fea-
tures include the ability to post one message to all your social
networks simultaneously, an ability to store your favorite
posts, and the opportunity to pre-schedule social media posts.

hootsuite.com/features/mobile-apps/iphone
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Klout

Klout is a website and mobile app designed to measure
online social influence using an algorithm that analyzes a
user’s social media platforms in terms of size and engage-
ment. A Klout score is one way that you or, or your brand can
reach across platforms and measure key reputation compo-
nents including influence. Popular features include the Klout
score, an ability to score your digital influence as well as a list
of topics, which describe your influence within your network.
The scores range from 0-100, with 100 the best.

Movie producers often use Klout when they launch a
movie premiere in a new city. For example, if a new movie,
starring Selma Hayek, is set to premiere in Miami than the
producers would have Klout send a message to all Miami area
users who have a Klout score of 80 or above in terms of movie
influence. The user would receive an invitation to attend the
movie premiere and meet Selma Hayek. The guests would
arrive, enjoy their premiere experience and post items to their
digital followers.

During Fashion Week in New York, some of the exclusive
parties only allowed access to individuals who possessed a
Klout score of 70 or higher.

klout.com/home

Kred

Similar to Klout, Kred is a tool designed to measure influ-
ence. Kred is unique because it is the first and only influence
measuring tool to publicly share the algorithm they use to
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identify a user’s score. Kred can help you or your brand meas-
ure influence within a specific community of interest.
Popular features include the ability to view leading influ-
encers within a specific digital community, a transparent
process and algorithm for measuring influence, and a
detailed monthly reporting of engagement and outreach.

kred.com
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LinkedIn

LinkedIn is the number one social platform for developing a
professional network, finding new job opportunities and
building a digital reputation. Users should complete their
profile in its entirety. The reason? According to LinkedIn, a
complete LinkedIn profile receives 40 times more opportu-
nities than an incomplete profile. Key features of LinkedIn
include the ability to connect with professionals in every
industry, search and filtering features, ability to create a
detailed professional profile others can search and excellent
job boards.

www.linkedin.com/
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Reputation Alert (iOS)

Reputation Alert is an iOS mobile app that monitors key-
words on Twitter. Users can set names, brands, organizations
or specific product names as keywords and monitor any Twit-
ter mentions. (Cost: $0.99)

itunes.apple.com/us/app/reputation-alert/id493065518?mt=8
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Socialmention.com

Socialmention.com is a search tool specifically designed to
search social networking sites. This tool monitors one’s pres-
ence across various social media platforms. Popular features
include filterable results, sentiment analysis reporting, listing
of top hashtags (#), as well as users associated with each
search query.

socialmention.com
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Trendpedia

Trendpedia is a blog search tool that compares up to three
searches simultaneously. Your brand can see how often a
product name was mentioned in comparison to a competi-
tor’s product. Key features include comparison searching,
keyword searches on social media and blogging sites, and
visualization of the results.

www.trendpedia.com

=(fa)=

Vizify
Vizify is a site that helps transform the interesting impres-
sions you make online into one definitive, multidimensional,
graphic biography. Vizify biographies can be used not only
as a personal website but also as an online profile and an
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email signature. Key features include the ability to pull high-
lights from a variety of online channels, a beautiful sleek
design and an easy to use format. The sophisticated, creative
results belie the simplicity of the website.

www.vizify.com
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WhosTalkin

WhosTalkin is branded as a blog search tool. This sophisticated
tool allows users to search for conversations surrounding top-
ics they most value. The site has a simple design that allows
the user to search across blogs, major news sites, social media
networks and much more. It provides brands and individuals
with comprehensive reporting of keyword mentions in order
to monitor reputation effectively.

www.whostalkin.com

I would rather go to any extreme than
suffer anything that is unworthy of my
reputation, or of that of my crown.

ELIZABETH |






. PROTECTING
< YOUR IDENTITY

Identity theft is the fastest growing crime in the United
States. Criminals use information from our social networks
to poach our identity. Below are 20 tips to help prevent you
from becoming a victim.

20 Tactical Tips to Protect Your Identity

=(%)=

Be careful with under the door menus

Whether you are in a hotel or your own home, be wary of
menus slipped under your door Identity thieves often use these
fake menus to capture your personal and credit card informa-
tion when you call the restaurant. To assure your safety, go
online or contact the hotel’s front desk to place an order.

=(%)=

Your Smartphone is vulnerable

Make sure your computers, mobile devices and wearable tech-
nology have the latest security software. Frequently update this
software.

© 103 ¢ ¢«



104 WHAT HAPPENS IN VEGAS STAYS ON YOUTUBE
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Do not use public Wi-Fi for financial transactions

If you are using public Wi-Fi in a hotel or restaurant, do not
go online for banking, stock trades or other important finan-
cial matters. Perform these transactions in the safety of your
home. Similarly, do not use publicly shared computers for
such transactions. For example, if you are in the library, do
not access your investment account. Identity thieves have
“keylogging” software on these machines, which track every-
thing you push on the keyboard.

=(%)=

Beware of free Wi-Fi

Identify thieves often name Wi-Fi hotspots as official connec-
tions for various locations, including hotels, airports or
restaurants. For example, the hotspot might be named
“freewifi” or “hotelwifi.” If you use these unsecured networks,
you are at risk. If you are uncertain which is the correct Wi-
Fi, simply ask an airport official, desk clerk or waitress.

Avoid phishing scams

Should you receive solicitations from companies, banks or
other organizations, do not click on the links. It is much safer
to go directly to the home pages of these sites to find the spe-
cific offer or issue. If you choose to click through, make certain
that the URL is correct. Example: www.bankofamerica.com not
bankofamerica.randomsite.com. Phishers develop fake company
web pages and fake company emails presenting themselves
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as reputable companies. The phishers are now in position to
steal your password and personal information.

Be very suspicious of requests for your personal information
from anyone including your email provider. Triple-check to
ensure the request is legitimate before taking any action. Your
email provider will rarely send you a message, so be alert when
you receive one and make sure it is not a phishing scam.

=(%)=

Set up a password for online card use

Do not post important personal information on social net-
works. Choose personal security questions that cannot be
answered by your Facebook information.

=(%)=

Be careful on online auctions, such as eBay

Pay the seller directly with a credit card so you can dispute the
charges if the merchandise does not arrive or is misrepre-
sented. Whenever possible, avoid paying by check or money

order.

Destroy digital data

When you sell, trade or dispose of a computer system, a hard
drive, a recordable CD, backup tape or DVD, you must take
precautions to ensure the data is completely and irrevocably
destroyed. Deleting the data or reformatting the hard drive
is insufficient. Anyone with technological savvy can undelete
files or recover data from a formatted drive. Use a product
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like ShredXP to ensure that data on hard drives is completely
destroyed. Physically destroy CD, DVD or tape media by
breaking or shattering before disposal or use shredders that
are specifically designed for this purpose.

=(%)=

Use strong passwords for all online accounts

Use a strong password that includes symbols, numbers and
upper and lower case letters to protect your identity. If you
have a hard time making up a strong password, try using a
mnemonic device. For example, “I was born at New York
Mercy Hospital in 1975” becomes “Iwb@NYMHi1975.” Vary
your passwords because thieves have easier access to your
personal information when you use the same password for

each account.

Limit the personal information you share online

The number of available social networks increases daily and
your personal information is available to anyone. Protect
yourself from identity thieves by not posting personal infor-
mation, especially your address, phone numbers, SSN, birth
date or birthplace.
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Be careful when shopping online

Use secure sites when shopping online and research unfa-
miliar sites to ensure they are real. When checking the
security of the website, look for https://. The “s” that is dis-
played after “http” indicates the website is secure. The “s” is
occasionally invisible until you move to the order page.
Thieves use shopping websites to collect credit card numbers

and other private information.

=(H)=

Confirmation of order

Once your online purchase is complete, you will receive a
confirmation page that summarizes your order and includes
your customer information, product information and confir-
mation number. Print one copy of the confirmation page as
well as the page delineating company name, postal address,
phone number and legal terms, including return policy. Keep
these for your own records for the period covered by the
return/warranty policy. The merchant may also email a con-
firmation message. Save and/or print that message as well
as any other company correspondence.

=(H)=

Keep track of personal information

Do not carry your extra credit cards, social security card, birth
certificate or passport in your wallet or purse unless
absolutely necessary. This practice minimizes the informa-
tion a thief can steal.
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Check your credit report

Order a copy of your credit report periodically to ensure your
information is accurate and includes only those activities you
authorized. When you require credit to buy a home or obtain
a credit card, unresolved issues will not stand in the way of a
successful outcome.

%,I%

Destroy hotel key cards

Hotel magnetic key cards contain all the personal informa-
tion you provided to the front desk staff. Cut the cards in half
and destroy them.

%,I%

Ask for credit card verification

Your signature on the back of your credit card validates the
card and expresses agreement with the banks’ terms. When
you place “SEE ID” on the card, you inform the clerks to check
the name and signature on the card against a driver’s license.

%,I%

Sign out

Website logins have added a “stay signed in” or “keep me signed
in” check box. Do not use this option! Always uncheck this box,
especially when using a shared computer. This option appears
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convenient, but checking “stay signed in” to your account allows
hackers to access your personal information easily.

Be aware of your surroundings

Criminals can access your personal information quickly and
easily, through their camera phones. Therefore, be wary of
people standing extremely close to you when you are using
your debit or credit card. Make every effort to use the same
ATM so you can tell when the equipment looks different.
When entering your PIN number in an ATM, position your
body so others cannot see the keys you are pressing.

Close all unused credit card accounts and bank accounts.

=(1)=

Keep copies of cards and documents

Keep copies of all your identification cards, credit cards and
other important documents. You now have the 1-800 phone
numbers and account numbers to contact the credit card
company in the event your card is lost or stolen.

Treat mail with care

Always deposit outgoing mail containing personally identify-
ing information in a post office collection box or at the post
office rather than an unsecured mailbox and collect your mail
daily. Consider a switch to paperless billing by contacting our
bank, credit card provider or other companies from whom
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you receive mailed bills. Contact the United States Postal
Service to request a vacation hold if you plan to be away from
home and no one is available to pick up your mail. The
United States Postal Service will hold your mail at your local
post office for a select period of time until you can pick it up.

“The task of the modern educator
is not to cut down jungles,
but to irrigate deserts.”

C.S.LEWIS



_~ PUTTING YOUR
BEST FACE FORWARD

20 Tips to be a Video Star

It's estimated by 2017 that over 60 percent of the content we
consume on our mobile devices will be video content. As
such, all of us will be on video, whether it is simply for a con-
versation with the family via video or if we are being
interviewed by a national media outlet.

Since these videos will be archived forever, it is important
for use to put our best face forward. Below are 20 tips to help
you look like a professional.

=(%)=

Relax your face

This actually starts with the rest of your body. Make sure your
hands aren’t balled up and your shoulders aren’t scrunched.
Some people find it helpful to give a little self-massage on
the temple and neck. Also, rubbing your palms together to
generate warmth and placing them onto your closed eyes is
another trick to help relax your face.

e 111 e
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Smile

Specifically concentrate on raising your cheekbones. This will
naturally give the illusion to the camera that your eyes are
sparkling.

%,I%

Focus on yoga-esque breaths

Deep and slow. This breathing technique will help relax
your face and body and also will help prevent you from talk-
ing too fast.

%,I%

Nixe the non-verbals

If being interviewed do not use normal non-verbal cues like
nodding your head. This is different from a normal conver-
sion. If you nod, it appears as if you are a “know it all” and
are impatient for the question. It conveys to the audience that
you already know the answer. This is a difficult habit to break
so you may not get it right the first few times you are on cam-
era; but with a little practice, it will become second nature.

?I%

Mic it up
When possible use a good microphone; they are cheap, so go
out and buy a good one.
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Lighting to look your best

Make sure the light is in your face and not behind you. Nat-
ural light is best at dawn and dusk. If you can shoot during
these periods, it will make you look your best.

?I%

Have good posture

Stand up against a wall and have your shoulders and the top
of the back of your head pressed firmly against the wall and
slowly walk away from the wall keeping this posture intact
for the camera; feel free to go back to slouching once the
lights go off!

?I%

Overemphasize everything

Overemphasize your words, excitement, volume, gestures,
eyes, etc. Do not shout as if you are scolding a misbehaving
dog (see #2 about being relaxed), but you need to project as
if you are on stage performing a play. The first time I saw
Magic Johnson being interviewed, I thought why is he shout-
ing instead of talking in his normal voice? Then I found out
the first few times I saw myself interviewed—if you are talk-
ing in your normal tone, you come across as drab and
unexcited. If the bubbly Magic Johnson has to take it up a
notch to look excited on film, then we all need to!
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Be concise

If you are filming your own video, make it less than two min-
utes. If you are being interviewed, answer the question with
your most powerful statement first. If it appears, the inter-
viewer wants more than you can go to the second and third
most powerful points.

%,I%

Sit on your tails

If you are wearing a suit jacket, tuck the tails of your coat
under your behind and place your sitting bones firmly on
them. This will give a nice line on your shoulders.

%’I%

Make-up

If offered HD make-up, accept it. I know this will be tough
for guys at first; but if you do not have it you can look tired,
shiny and old on HD. If you are at home, apply base make-
up with a brush—this will dramatically reduce shine and
lines. If you are like me and do not have base make-up lying
around, use a cotton swap to go over your face quickly to at
least remove the oil and dirt.
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Hydrate

Make sure to drink plenty of fluids beforehand. Have water
nearby in case you need it. Avoid ice and sugary drinks.
Sparkling water with lemon is the best.

=(H)=

The camera is your audience

Spend the majority of the time looking into the camera. The
camera is your audience. If you are on Skype/Facetime, do not
watch your little image in the corner. Look into the camera. If
you are being interviewed, ask the interviewer where you
should place most of your eye contact. When you get on the
television show Ellen, make sure you know where the various
cameras are and “work” each camera. If speaking on stage and
you are being recorded, ask the cinematographer where you
can and can’'t walk to be in the light and in the frame still. Make
sure you play to the camera for your major points of emphasis;
you can use these for your highlight reel later.

=(fa)=

Hum happy birthday

Before you begin speaking, a good trick is to hum happy
birthday and then immediately say, “The rain in Spain falls
mainly on the plain.”



116 WHAT HAPPENS IN VEGAS STAYS ON YOUTUBE

Comfortable Clothes

Wear clothes that you are most comfortable in—what you feel
you look the best in, but do not have things that would dis-
tract [e.g. large broach, crazy tie, dress with a puffy/flowery
design near the top]. If you are comfortable, then you will be
confident. For David Cameron, this might be a suite with a
blue tie; for Garth Brooks, it might be jeans and an open col-
lared black shirt. Try to be consistent in what you wear on
video; this makes you more memorable. Johnny Cash—the
man in black, Tiger Woods—red shirt on Sundays, Gene
Simmons—exercise tank top, Mark Zuckerberg—hooded

sweatshirt, etc.

Soothing your throat

If you feel like you have a frog in your throat, eat some can-
taloupe, as this provides soothing lubrication.

Be Yourself

The above are tips to help put your best face forward. Make
sure you are yourself on the camera. This can be difficult.
Some speaking coaches say do not use your hands, but then
I paid close attention to the one of the best speakers in the
world, Jim Collins (author of From Good to Great) and he def-
initely uses his hands. The difference was that every
movement had a purpose. Hence, the use of his hands
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assisted his delivery rather than distract from the message.
If you are going to move, move with a purpose. If you are
used to speaking with your hands, then speak with your
hands. If you speak with your hands, then try to make sure
you raise them up so that they are in frame of the camera;
the worst thing is for a finger to be occasionally flying in and
out of frame. If the video is only showing your head, then try
to lower your hands so they have less of a chance to fly into
the frame randomly. Never have your hands block your face
unless you are demonstrating being ashamed.

%’I%

Pay it forward

Do the courtesy of all the above when filming someone else.
Make them a star and they will shine brightly on you!

%’I%

Have Fun!

%I,F

Do post-mortems.

The beautiful thing about video is you can review. Act as if you
are the head coach of the New England Patriots and review
video to get an advantage. How many “um”s do you say, are
you slouching, do you look better with your glasses on or off,
do you say “like” or other “pet” words too often. What little
quirks do you have (dropping your head, slouching your shoul-
ders, turning your back to the audience, shifty eyes)? Review
these and put them into the notes section of your phone.
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Review the top three quirks you have the night before giving a
presentation and right before you go on stage, as this will remind

you to work on them.
Some of the best you can learn from: Benjamin Zander, Dan

Heath, Jim Collins, Tim Sanders, Guy Kawasaki, Andy Stanley.

Think about what people are doing
on Facebook today. They’re keeping
up with their friends and family,
but they’re also building an image
and identity for themselves, which in a
sense is their brand. They’re connecting
with the audience that they want
to connect to. It’s almost a
disadvantage if you're not on it now.

MARK ZUCKERBERG



. PREVENTING
< CYBERBULLYING

14 Ways to Prevent
and Stop Cyberbullying

@ Do not communicate with cyberbullies.
@ Notify the abuser’s online service.

Search online to ensure there are no photos or com-
promising personal information, which could be used
against you.

@ Think twice before posting anything that could hurt
someone’s reputation.

Do not put anything online that other people might
find offensive.

@ Encourage your children to seek help from an adult
whenever they feel threatened.

@ Never share your password.

Log off all online accounts, especially accounts on
public computers.

© 119 o«
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@ Set your privacy settings.

If you witness bullying, tell the offender to stop;
hurtful behavior is unacceptable.

@ Activities that are illegal offline are often illegal online.

When you witness bullying and choose to ignore that
behavior, your silence implies acceptance. Be an
“upstander,” not a bystander.

@ Do not send messages when you are angry.

Do not be a cyberbully. Model appropriate behavior.

Your voice does matter. In England in a four-year span, cyber-
bully convictions went from 498 to 1,286; an increase of 150%.”

Helpful resources used to compile this list
www.helpguide.org/mental/cyber-bullying.htm
www.kidpower.org/library/article/cyber-bullying/

www.cyberbullying.us/Top_Ten_Tips_Teens_Prevention.pdf

www.dailymail.co.uk/news/article-2233428/Police-grapple-
internet-troll-epidemic-convictions-posting-online-abuse-
soar-150-cent-just-years.html#ixzz2gIKCULzy
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Bullying is killing our kids.
Being different is killing our kids
and the kids who are bullying
are dying inside. We have to save our

kids whether they are bullied or they
are bu"ying. They are all in pain.

CAT CORA

6 Tips if You are a
Victim of Cyberbullying

@ Seek assistance from a trusted adult including a
parent, a teacher or a counselor.

Do not delete messages from cyberbullies. You do not
have to read the messages but keep them as evidence.

@ Do not reply to the cyberbullies. Your responses serve
as encouragement and instill them with a sense of
power or influence.

@ Block the cyberbully.

Report the problem to your Internet service provider,
the website and the police.
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You cannot control the actions of cyberbullies but you
can control the way you react. If they get to you, they win.

Helpful resource

kidsafe.com/105/what-to-do-if-you-are-the-
victim-of-cyber-bullying

I realized that bullying never has to do
with you. It’s the bully who’s insecure.

SHAY MITCHELL



10 TIPS TO KEEP
> YOUR FAMILY
SAFE ONLINE

@ Do not post pictures of your children wearing
nametags.

@ Do not post vacation departure and return dates.
@ Keep your Wi-Fi secure and password protected.

@ Do not post pictures of license plates, addresses or
other personal information in the background.

@ Do not include your full name, address or birth date
on your public profiles. Less is always preferable.

Do not post items that reveal your personal daily
schedule or habits.

@ Practice safe browsing and only use secure websites.
Look for “https://” when using your credit card. The
“s” stands for secure.

Read the online privacy policies VERY carefully.
Most sites describe how they use your information.

© 123 e
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@ Insist your children select nicknames when they use
online interactive gaming devices including Xbox Live,
Nintendo, etc. Use parental controls to protect your
children.

Discuss the potential dangers of online use with your
children. Keep the lines of communication open.

“I work in areas related to
child protection and family safety,
women’s empowerment, the creation
of opportunities for youth, and culture
and tourism. Daunting? Yes.
Impossible? No. In fact, such
challenges energize me.”

QUEEN RANIA OF JORDAN



. BUSINESS AND
“TEAM RESOURCES

I have written this book in a short, easy to digest format in
order to encourage families, teams and organizations to
share and discuss these important concepts. Although I have
suggested some prompts, feel free to develop any format that
suits your needs.

Discussion Prompts for Your Family,
Team or Organization

« Describe your digital stamp. How do you want to be
remembered?

« Describe a time when you made an offline or online
mistake. How did you correct that mistake?
What did you learn from that experience?

« Describe a time when you made digital lemonade from
digital lemons. Ownership of your mistakes is flawsome!

« Name a statistic in business, your personal life, or this
book that made you say “WOW!”

« Assemble into teams and have each team research
information on a specific team, company, individual

© 125 e e
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or product. Each team must not only present the top
positive item they uncovered and the top negative item
they uncovered but also develop an action plan focusing
on accentuating those strengths.

« After completing this book, describe one thing you
would change about your online presence.

« Break up into teams or pairs and have each team digitally
research any individual or organization they hold in high
regard. Sketch a digital stamp focusing on esteemed
qualities and discuss possible ways to emulate those
desired qualities.

EXAMPLE: The American Red Cross is a non-profit organiza-
tion with the following mission statement:

The American Red Cross prevents and alleviates human suf-
fering in the face of emergencies by mobilizing the power of
volunteers and the generosity of donors.”®

WAYS TO EMULATE: The American Red Cross uses Twitter to pro-
mote individual success stories of people doing good. I too
can do good and will take five minutes per day to pay it for-
ward and post positive words about people who have nurtured
and supported me.

“Individual commitment to a group
effort—that is what makes a team work,
a company work, a society work,

a civilization work.”

VINCE LOMBARDI
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©ocs  GENERAL QUIZ

1. When you make a mistake online or offline,
the best course of action is:

a.

2. True or False: To encourage online simplicity,
all users of social media sites must have multiple
accounts for each site.

O True
Q False

3. What rule should you follow when posting around
sensitive topics including religion and politics?

a.

Delete any mention of the mistake and
maintain a low profile.

Attempt to hide the mistake and refute all
accusations.

“Spin” the story or shift blame.

Immediately and publicly accept responsibility
for the mistake and describe the steps you are
taking to rectify the mistake.

Keep your argument strictly emotional.
Strong emotion demonstrates your passion.

Present factual information and avoid
combative dialogue.

Vent your strong disapproval of someone’s
posting around these topics.

Always write the post in order to convert
someone to your way of thinking.

A
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4. When emotionally upset it is best to:
a. Post everything you are thinking as quickly as
possible before you lose your strong emotion.
b. Breathe deeply, count to 10, and then post.
c. Call a friend and shriek your anger.

d. Cancel your service provider.

. When you see a negative post about yourself or
5 Y S p y
your organization’s service, the best approach is:

a. Acknowledge the correct statements and
apologize for any errors.
b. Ignore the post.

c. State that the negative post is incorrect
but do not provide details.

d. Post negative comments about the person
who posted the remarks.

6. When an online series of comments becomes
emotionally heated, it is best to:
a. Win the argument with sarcastic comments.

b. Breathe deeply and wait for your emotions
to calm down before responding in a
professional manner.

c. Ignore the comments and stop posting
any replies.

d. Posta nasty comment on Twitter.
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7. The art of being “FLAWsome” involves:
a. Acknowledging your mistake or flaw while
identifying steps to correct that error.
b. Purchasing expensive dental equipment.
Pointing out your competitors’ flaws.

Assuming an arrogant manner especially
when you know you made a mistake.

8. Topics that become heated quickly include:

a. Politics

b. Religion

c. Sexual Orientation
d. All of the above

9. The new rules of reputation are important for:

Executives
Teenagers

Politicians

a.
b.
c. Employees
d.
e. All of the Above

10. Often what gets people into trouble isn’t the
actual crime committed, but the:

a. Cover-up

b. Technology

c. Smoking gun
d. Money involved

Answers to Quiz:
1.d 2.b 3.b 4.b 5.a 6.b 7.a 8.d 9.¢ 10.a

\. W,




130 - - - WHAT HAPPENS IN VEGAS STAYS ON YOUTUBE

a1 )
N QUIZ FOR
“  ATHLETIC TEAMS

1. Ifyou have a problem with your coach, the best
step is:
a. Post the issue on Twitter before speaking
with your coach.
b. Talk privately with your coach about the issue.

Tell everyone you know to get his or her
advice.

d. Talk to the press.

2. True or False: You should constantly update
the status of an injury or personal issue on
social media.

Q True
O False

3. 'To help motivate your team and “psych-out”
an upcoming opponent you should:

a. Postinflammatory comments on social
media sites.

b. Post the wide point spread in favor of your
team on Twitter.

c. Motivate your teammates inside the locker
room or during practice.

d. Post unflattering remarks about specific
players on the opposing team.
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If you are being hazed or bullied by a teammate,
you should:
a. Ask that teammate(s) to stop.

b. Approach the captain of the team and ask
for assistance.

c. Approach and discuss the issue with the
coach.

d. All of the above in this order.

None of the above.

When someone posts negative comments about
you personally, it is best to:

a. Ignore the post or respond in a calm,
focused manner.

b. Blame others and minimize your
involvement.

c. Find something negative to say about
that person.

d. Post the scenario on Facebook.

. When an online series of comments becomes

emotionally heated, it is best to:
a. Win the argument with unkind or sarcastic
remarks.

b. Breathe deeply, count to 10, and then post
responsibly.

c. Have your boyfriend or girlfriend posting
from his or her own account in your defense.

d. Unfriend that person.

~N
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7. Family, friends, boyfriends or girlfriends must
understand:

a. Negative posts or comments about the team
or an opponent are a direct reflection on you
and your team.

b. Negative posts or comments can result
in strained relationships with the press
and the coach.

c. Pointing out the flaws of your competitors is
completely unacceptable.

d. All of the above.

8. Game plans should be:

a. Kept to yourself.
b. Shared with friends and family.

c. Posted to social media so you can attract
more followers.

d. Disclosed to friendly press member who
travel with the team.

9. Participation on social media during the
season is:
a. A necessity
b. A privilege

c. Bestused during the game
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10. Often what gets people into trouble isn’t actually
the crime committed, but the:
a. Money involved
b. Cover-up

c. Technology

d

Smoking gun

11. The best way to increase my value with pro
scouts via social media is:
a. Post three to five times per day.
b. Post the reasons you would make a great pro.

Use social media to compare and
contrast your athletic abilities with
current professional athletes.

d. Be genuine, interact with fans in a
professional manner and work hard.

e. Interact and “friend” professional agents
via social media.

12. When is it appropriate to use profane language or
racial slurs in a joking manner?

a. With teammates because this type of banter
bonds the team.

b. With select friends who understand the con-
text and your sense of humor.

c. With the opposite sex.

Never.
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13. The best way to increase popularity and gain
followers on Twitter is:

a. Show a genuine interest in others and try
to provide them value.

b. Do something controversial.

c. Post frequently about anything that crosses
your mind.

d. Tweet comments about your teammates
or coaches.

14. If you are not getting sufficient playing time,
you should:

a. Lobby for more playing time via social media.

b. Convince several close friends to post your
displeasure on social media.

c. Discuss your concerns with the coaches
in a private conversation.

d. Become friends with the press and describe
your displeasure in great detail so they can
write an article.

15. If an attractive male or female flirts with you

online, you should:

a. Use social media to develop the relationship
before meeting in person.

b. Send impressive information about yourself.

Meet in person after you check their digital
profile.

d. Take a snapshot and forward to your best friend.

W,
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16. If you find reading comments about yourself
on social media is negatively affecting your

athletic performance or hurting your class work,

you should:

a. Take a break from social media until the
season or semester is over.

b. Pay external social media agencies or
consultants to manage your accounts.

c. Hire a sports agent to help you manage
your life.

d. Watch videos on TMZ.

Answers to Quiz:

1.b 2.b(false) 3.c 4.d 5.a 6.b 7.d 8.a
9.b 10.b 11.d 12.d 13.a 14.c¢ 15.c 16.a

~N







> DIGITAL STAMPS

A Digital Stamp is a permanent collection and culmination
of your digital footprints and digital shadows. Your digital
stamp matters 5 seconds from now, 5 years from now, 50
years from now, and 500 years from now.

I asked individuals and companies to submit the digital
STAMP they want to leave on this world. Here are some
responses. You submit your own at equalman@equalman.com.
We will absolutely add more to the next edition. If your stamp
didn’t make this edition, it can certainly be in the next edi-
tion. Heartfelt thanks to my loyal supporters; this book would
not exist without you! As for me, my desired STAMP is:

“Be a Digital Dale Carnegie by motivating others to their best
life, leadership & legacy. Honor my family & God.”

@equalman

“Exploring possibilities, putting useful apps to work every
day, and contributing to the body of digital knowledge.”

Margie Putnam
“Successful social media butterfly with high profile within
music, marketing and radio circles. Starting in radio working

with unsigned bands, she has worked her way up through
marketing, music journalism and social media to become

© 137 oo
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one of the most hardworking, trustworthy and friendly peo-
ple to work with. With a passion for all things social and
creative, she puts effort into everything she does to make sure
she can help others achieve their goals.”

Cheryl Hughes, UK
cheryl.hughes@drllimited.co.uk

“My legacy, he loved Jesus, loved his family, great family man
& wonderful businessman. In that order.”
Greg Baily @bigtimemarketer

“The web is my playground.”
@kwerner

“That I made life fun.”
@phylliskhare

“To have made a difference to people I touch.”
@thelinkedinman

“Help Higher Education Sector understand how social media
can improve customer service/relationship management.”

@davidgirlinguk

“I want every one of my academic papers and studies and
lectures to be accessible and available to all (+free).”

@JohnGirdwood

“She was real. She cared. She connected!”

@SCMSJanine

“I want my legacy to be a rich narrative of connections, expe-
rience and expertise.”

@TSCollier217
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“Compassionate connector, insatiably curious, convinced
sleep is overrated.”

@ScratchMM

“10 years from now I would like people to see how geeky I
was in 2013.”

@IJeanRicher

“I would like my digital legacy to be an understanding of how
digital is part of everything but is nothing on its own.”

@SimonSalento

“Always cared about others well being and made it a point to
put others in front of himself.”

@joshharcus

“Impacted how teachers & parents embrace educating chil-
dren on building relationships & protecting their personal
brands using social media.”

Scott Wild

“We listened because he did.”
@arnoldtijerina7

“She didn't “talk at,” she “listened to” and engaged with her
audience on a more personable level.”

@PamSahota

“Life is full of seasons, but at the end of mine, [ want others to
find that I spoke for those who couldn’t speak for themselves.”

@JanieSikes

“Be Real. Live your passion. Stay present. Never let your mind
second guess your heart.”

@springboardw
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“I impacted other lives in a positive way. I was passionate
about life and lived with a true sense of gratitude. I created
my own path.”

Jason DeAmato

“Andrew was a great father and manager. His specialty was
growing online businesses in good and bad economic times.
He made everyone laugh.”

Andrew Artemenko

“Develop my business and career. It's my digital CV...”
@paulpingles
“Create awareness for, visibility of & support to people in
need who are less fortunate than us!”
@jonrpeters

“He challenged the established norms in the realm of digital
marketing to facilitate growth of companies he is associated
with.”

Arun Varma

“Helping broaden narrow minds.”
@earthianne

“He believed in the ability of mankind to change the World.”
Jean Baptiste

“He loved and invested in a younger generation, encouraging
them to be remarkable for the glory of God.”

@alvinreid

“I'm the tweep behind ‘The Greatest Customer Service Story
Ever Told.””

@lillianMktng
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“He inspired and entertained, he blessed many, he was a suc-
cess as a man.”

Ryan Bethea

“He was a relational architect who helped Higher Education
embrace social media as a new “normal” while wearing
sweatervests.”

John Hill

“He invested his life into mine, taught me to live wide awake
and step into the fullest and best version of myself.”

Scott Schimmel

“Strived to promote genuine values in work, family, friend-
ship, love and everyday life.”

Jason Rubley “Rubes”

“I follow the creator, servant, CrossFiter, firefighter, helper,
Student, Tennessean, technology enthusiasts, leader.”

@C_RSmith

“Inspired others to live a great story through healthy living,
love of family, community service and a sense of adventure.”

Shanna Kurpe

“He was great in virtue.”
Maciejobza

“I hope to they see how to alter their children’s legacy by
learning how to leave the planet better than they found it.”

Kristina Summers

“Like Kipling, I know something of the things which are
underneath, and of the things which are beyond the frontier.”

Jim Nico
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“Christoph showed that communication is happiness and the
essential thing in life.”

Christoph Jeschke

“Layne continues to spread her love of humanity through her
works and writings. She lives happily with her wife of 110
years and their dog.”

Layne Holley

“I overcame the pain of losing an infant and was a loved and
loving father and husband. And, I gave my boys the gift of
writing. Beautifully.”

Mark Irvine

“Known for artistic expression, Laurie developed & nurtured
relationships & influenced action & change by listening &
sharing relevant & compelling information.”

Laurie Wakefield

“We will transform collaboration in Brazil through the power
of education, technology and fun!”

Luiz Irumé & Samara Irumé, E-continuus Inc.

“A freedom fighter who believed everyone is a leader. She
encouraged others to stand up, do something, be meaningful.”

Nancy Beth Guptill

“She proved that kindness and caring is the true key to success.”
Katelyn Auclair

“She brought genetic carrier status out of the closet.”
Jane Belland Karwoski, MyBlueGenome

“A freedom fighter who believed everyone is a leader. She
encouraged others to stand up, do something, be meaningful.”

@SweetMarketing
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“She made all the little things count, no matter how small,

happy is happy.”
@sarahJAYYallday

“A really good teacher.”
Megan Peters

“Enabling footprints to broaden the reach & access in closing
the digital & social divide.”

@mwthomasSCRM

“She inspired and empowered generations of authors.”
@lLisaTener

“He turned an obsession with Social Media into a series of suc-
cessful businesses, and he had a BLAST every step of the way.”

Michael McClure

“A leader who inspired others to create opportunities and act
based on their passion in life.”

@akassab

“That I helped out people who were in need and all the dif-
ferent organizations I was involved in and all the good I had
done around the world.”

Cole Menzel

“That I became a successful Music Supervisor, I'd want my
life to be reflected as a good one. Someone who achieved
what they wanted.”

Erin Zins (@erinzins)

“I’d want my digital legacy to sum up my life. It would be
really interesting to just look back at anyone, and see what
their lives like.”

Brandon Wilton
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“For helping people in some way, like giving up something
important to me or giving my life for someone to live or pros-
per better.”

Jason Ratcliff

“I would want it to talk about the things that I accomplished,
my family, the people who were close to me.”

Boochi Kashinkunti

“That I loved my family more than they will ever know and
[ was pretty good at writing [EP’s.”

Vicki Peterman

“1. I did not do something just because everyone else did. 2.
When I am tagged in photos, I look like a swamp monster.
3.1 dressed FABULOUSLY.”

Abby Lawley

“The hard work I put into becoming the person I am today
and that it allows me and my friends to look back and be
proud of who we were.”

Brock Kamrath

“An article about me graduating from Mizzou, my work in
the field of nuclear power, and solve the energy crisis that we
will continue to face.”

Jessie Jennings

“To show that I am a kind and selfless person, that I rather
think of others than myself. All in all for have a big heart.”

Meghan McMurray

“That I made a difference in peoples’ lives. That I did all I
could to help others who couldn’t help themselves and I
succeeded.”

Tricia Morgan
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“My digital legacy stamp would simply be “Grace Gollon is
awesome.”

Grace Gollon

“A website with a short bio about me, and how I started a
nationally-known organization.”

Leah Mergen @missLMergen

“A woman who loved God, her family, was blessed beyond
her wildest dreams and was a blessing to others.”

Julie Zara

“Tyler was loyal to his friends and family. He loved where he
came from (Riverton IL). He was patriotic, happy and thank-
ful for living in the USA!”

Tyler Curry @Tyler_Curry89

“She’s a leader that’s purposeful, positive and present and
because of that she was able to empower thousands of
women to live their dream.”

Julie Timm

“A strong woman who survived many tests in her lifetime.
She beat breast cancer and selflessly participated in research
for The Cure. She gave all that she had to her family &
friends. She loved unconditionally and was loved endlessly.”

Mary Tolley

As a microlending nonprofit, PeopleFund would like to be
remembered as being a “hand up, not hand out.”

Miku Sakamoto

“She was a caring individual who used her creative gifts and
talents to help others!”

Jennifer Frey
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“She inspired people to think big and achieve things they
never thought possible. She revolutionized education.”

Courtney 0’Connell (@CourtOconnell)

“Glass half-full kind of girl. I want her on my team. Always
growing and learning. She helped me (fill in the blank). Let’s
shake it up.”

Katie Beals (@katieheals)

“Absolutely nothing. The world is the playground of the liv-
ing. I hope they enjoy it as much as I did.”

John Cimmino

“Passionate, Nerdy, Student Affairs Professional, Loves public
speaking and helping students at every turn. D&D, MMOs,
books, Whedonite.”

Michael Ambyth

“Cynthia engages people in social justice through media,
technology and artistic expression in Higher Ed & Student
Affairs communities.”

Cynthia Kaselis (@CynthiaKaselis)

“My ABCs: Always be part of something greater than your-
self. Bring out the best in others. Create & conquer. #Rutgers
#JerseyStrong #highered”

Sandra Golis (@SandraG1117)

“I am a Student Affairs professional, world traveler and avid
knitter. I want to make the world a better place one stitch at
a time.”

Kolrick Greathouse (@KolGreat)

“Hard work pays off and a little faith goes a long way. I've
loved,lost, and made mistakes but I LIVED! I love people. Jer-
sey Strong-Go RU!”

Amber McNeil (@LeonaSp10)
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“That I've made the world a little bit happier through my
efforts. Happiness through fulfillment, laughter and connec-
tions.”

Dustin Ramsdell (@highered_geek)

“Dedicated father and college professional that solved the
problems of the world through authentic helpfulness, one
college student at a time.”

Bobby Bullard (@BBullard7)

“Tim helps churches grow through communicating better.”
Tim Peters (@timrpeters)

“I want individuals to change the way they think about
finance and economics and apply practical finance tips to
their lives.”

Sagar Lakhani (@sman9000)

“Someone who harnessed the power of online professionally
and personally, embraced the digital evolution and rolled with
its daily changes.”

Peter Hughes (@hughespjh)

“I'd like to be remembered as a true professional, objective,
dedicated to my craft, who treated people well and added
value to their lives.”

Steve Amoia (@worldfoothallcm)

“God, country & family. Happy 2 know @equalman—a great
thought leader & person. Love to Mary-Beth, Lucia, Eva &
Mica, & my brother Glenn!”

Stephen Selby (@StephenFSelby)
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“Number crunching photographer who loves riding my bicy-
cle really, really fast. I live with MS and write about it on The
Lesion Journals.”

Christie Germans (@lesionjournals)

“I hope people find a legacy. Family members can look back
and know exactly who I was. That the internet showcases a
snapshot of life today.”

Lisa Simonson (@PRladyLisa)

“I don’t define myself solely by what I do or what I have
achieved. I love my life and I love what I do. Each day more
of what I do reflects what I love to do.”

Melissa Silva (@ChiaMelly)

“I tried to help people in every way I could. I spread the truth
and loved my family.”

Jason Bhatti (@bhattibytes)

“Follower of Jesus. Love of my wife, kids, family & friends.
Big time business leader, marketer & innovator. Global edu-
cation philanthropist.”

Greg Bailey (@bigtimemarketer)

“A digital native who loves connecting with people. Always
learning new stuff and likes helping internet startups & busi-
nesses.”

Neeraj Thakur (@NeerajT4)

“As a Nara-born editor who created useful English learning
materials for Japanese and also as a tour guide for foreigners
coming to Japan.”

Yusuke Takeuchi (@sosorasora)



DIGITAL STAMPS 149

“Evidence of his work expanding the understanding between
technology and education all while making sure students
were achieving their goals.”

Josh Kohnert (@JoshKohnert)

“Next generation leader that equips & empowers leaders to
leverage today’s tools, trends & talent to thrive tomorrow.”

Ryan Jenkins (@theRyanJenks)

“True nobility is not about being better than anyone else; it’s
about being better than you used to be.”

Rod Ponce (@rodponce)

“Connector, Empathy driven, Humane.”

Vikram Mekala (@mekalav)

“Rolled with the #Apple Crew while still being able to hang
with the #Google Gang, Digital Ninja, Author of @ichurch-
method”

Jason Caston (@jasoncaston)

“I'd like people (or robots) in 2113 to find a connected, curi-
ous, compassionate Molly who eventually learned to express
herself in 140 chara (intentionally cut off).”

Molly Rucki (@mollyrucki)

“Social & Digital Marketing Strategist, Marketing Data Sci-
entist, Competitive Runner, Assistant Professor, University
of Missouri-St. Louis”

Perry D. Drake (@pddrake)

“I tried to help people in every way I could. I spread the truth
and loved my family.”

Jason Bhatti (@bhattibytes)
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“To be a motivator and connector of small business owners
increasing their revenues while supporting God’s work.”

Mike Saunders (@marketinghuddle)

“A true community developer — at home, in my neighbour-
hood, at work, online. One coffee mug at a time.”

Lindsey Fair (@lindseyfair)

“@tamcdonald, aka Tim McDonald: Builder of communities,
not networks. Teacher via being a perpetual student. Be happy.
Do good. #ArtOfWork”

Tim McDonald (@tamcdonald)

“Won't be satisfied until we actually change something about
the world, make it better.”

Brian Reich (@brianreich)

“Jordan loved life, and cared passionately about humanity. He
was loved by many for enabling them to follow their dreams.”

Jordan Skoe (@JordanSkole)

“Dr. Syb truly lived, loved & learned. Her legacy of passion,
engagement & wisdom remains contagious. Catch & share it.”

Sybril Bennett (@drsyh)

“Family matters most. Lots of love to our family Helga, Karl,
Oli, Sibbi, Grimur, Kalli and their families. Gummi and family.”

Gudmundur Karl Karlsson (@gummikalli)

“Author of the #1 selling LinkedIn book The Power Formula
for LinkedIn Success, LinkedIn Trainer, Speaker, Consultant,
CPA..love cat.”

Wayne Breitharth (@waynebreitbarth)

“I hope folks would discover I'm a teacher, philanthropist, rec-
ognized speaker, business builder and great dad and husband.”

Mike Merrill (@MikeDMerrill)
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“Business thinker who tries to democratize access to oppor-
tunity.”
Dorie Clark (@dorieclark)

“Dependable, Honest, Respectful, Trustworthy, Kind, Gener-
ous, Intelligent. Mother, Wife, Sister, Daughter. Passion for
life, music, art, peace.”

April McCormack (@ivycoils)

“Paul was a really nice guy who made a difference in the lives
of the individuals that he met.”

Paul Goldenberg (@bluefrogpaul)

“Always present, prepared and passionate about work,
friends and family.”

Nancy Kohutek

“President and Co-Founder of pidalia & racut — Mad Man,
Speaker, Technologist, and Sushi Connoisseur.”

Scott Dubois (@ScottDubois)

“Builder of marketing ideas that irrevocably connect people
and brands.”

Chris Perkins (@TopherPerkins)

“I hope that I've made a positive impact on people helping
find their passions in life, and had some fun along the way.”

Dustin Ramsdell (@highered_geek)
“I hope that, 100 years from now, my online legacy will pro-

vide an accurate and consistent picture of who I was — both
online and IRL.”

Tyrone Hooge (@tyronehooge)
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“Proud father of Sara, Sindri and Sunna. Solution designer
focused on optimizing businesses with innovative technol-
ogy. Loves a challenge.”

Ingélfurorsteinsson (@IngolfurTh)

“They were honest and fair and raised a good family.”
Philip Kiger

“Chandler Vreeland”
Chandler Vreeland

“Aproveite a vida! =)”
Leonardo Magalhaes

“Christie is a number crunching photographer who loves rid-
ing her bicycle really, really fast and lives with Multiple
Sclerosis (MS).”

Christie Germans (@lesionjournals)

“I found my passion late in life—teaching. So I hope my dig-
ital stamp will show that I helped my students find their
passion and encouraged them to reach their full potential.”

Dale Blasingame (@daleblasingame)

“A leader who inspired others to create opportunities and act
based on their passion in life.”

Alex Kassah (@akassah)

“Hopefully not too much cat content I posted ;)”
David Redelberger (@davidfromkassel)

“Proud Mother of Darcy and Shea who made the world a bet-
ter place by just being themselves.”

Nikki Moran
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“Someone who started 3D character animation in Mauritius;
someone who started the first 3D Animation Training in
Mauritius; an entrepreneur who always tried new things, and
was never scared of the uncertainties of life.”

Satyen Bhujun

“Create a better world by working quietly behind the scenes
to connect people, spark ideas & catalyze change under the
guise of serendipity.”

Jennifer Barrett (@jenbarrett)

“IF OPPORTUNITY DOESN’T KNOCK, BUILD A DOOR.”
Piers Brown (@hohonews)

“I love web development, social media, cats and music. I like
my online world to cover all of those things.”

Jess Wearn (@helloitsjess)

“Many moments of laughter, leadership and love.”
Lizzie Williams (@LLLizzie)

“I would hope that people find that I created more than con-
sumed, helped more than hindered, loved, took risks, made
mistakes and learned.”

Dave Banas (@davehanas)

“Happy 2 know @equalman — a true thought leader — and to
help kickstart this book! Love to MB, Lucia, Eva, Mica & my
brother Glenn!”

Stephen Selby (@stephenfselby)

“@arnobiomorelix, social entrepreneur from PESSOA Insti-
tute, an organization teaching entrepreneurship to remote
communities in South America”

Arnobio Morelix (@arnobiomorelix)
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“I hope people will find that I found my passion, loved my
job, worked hard & made a difference in higher education &
a student’s experience.”

Cortney Brewer (@Corthrew)

“A great husband, dad and leader who loves family, the auto
industry and science, technology, engineering & math educa-
tion.”

Mark Johnson

“Connector of remarkable strategies, ideas, business and peo-
ple...Passionate about family, an active lifestyle and giving
back.”

Patrick Sitkins (@patricksitkins)

“I would like people to find photos of my family, friends and
beloved dog Bentley. I believe pictures and videos speak
louder than words.”

Stephanie Corritori (@scorritorichsi)

The supreme quality for leadership
is unquestionably integrity. Without it,
no real success is possible, no matter
whether it is on a section gang,
a football field, in an army,

or in an oﬂ'ice.

DWIGHT D. EISENHOWER
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The following submissions from current
high school teachers oﬁer advice to their students

“Keep in mind that all you do on the Internet leaves a foot-
print, a digital footprint.”
Lowell, MA High School Teacher

“People will judge you by what you post; how do you want to
be known?”

Audrey Ennamorati, High School Teacher

“Protect your privacy. The whole world does not need to know
everything about you.”

Love, Mom & High School Teacher

“Don’t put anything out there you wouldn’'t want your Nana
to read.”

High School Teacher and Nana

“Don’t post anything that 15 years from now would prevent
you from getting a government job.”

Joan, High School Teacher

“Know that what you put online stays online. You can just as
easily use technology to learn about the world as you can to
waste time. You have the power to make a positive change in
the world, so use it well.”

Kelly Neely, High School Teacher

“Big brother is watching and now he is sharing.”
High School Teacher

“Nothing is ever erased off the Internet.”
Leisha 0’Brien, High School Teacher
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1. Once it is on the Internet, it is there to stay.
There is no delete
2. Don not hide behind anonymity. That’s another form
of bullying.
3. With great power comes great responsibility.”
Bryce Mattie

“Never post a picture you wouldn't want a prospective
employer to see.”

Jakki Therrien

“I still the Use the old adage ‘if you don’t have anything nice
to say, don’t say anything at all.” It still works for posting on
Facebook!”

Krista Hoey

“A pic on Facebook or any other site is worth a 1,000 words.
Make sure those words impact you and those around you in
a positive way.”

Sean Wasson

“Don’t post anything you would be ashamed to tell your
grandma.”

tristan.noyes@ef.com

“Use privacy settings.”
Richard Barnahy

“Just like in real life, watch out for creepy vans with no win-
dows...aka: watch out for people you don’t know.”
Ms. Caitlin Engle, Science Department,
Norwalk High School

“If you do want to see it on a billboard...don’t post it online.”
Anita Lotti
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“The foundation stones for a balanced
success are honesty, character,
integrity, faith, love and loyalty.”

ZIG ZIGLAR

“Remember nothing is ever really deleted.”
Kellie Freitas

“Don’t put anything online that you wouldn't want printed
in the front page of your local newspaper.”

Richard Marrese

“Find balance between the digital world and the analog world.”
David Peling

“I’d recommend that students not be afraid of using technology
and that they use it to practice their spelling and grammar.”

Rick Lavoie

“If you wouldn’t say it in person, don’t say it online!”
Emily LeBlanc-Perrone
“Be aware that your future employers, friends, family and self
will see what you put online. It never disappears.”
Marisa Haralson

“Keep it classy.”
Tara Roberts
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“Digital can’t be easily destroyed like a note you passed to
your friend.”
Kim Vigil
“Loving father that enjoys traveling w/family, cooking to
music, a great story, and a hearty laugh over a cold beer.”
@VictorGaxiola
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SUCCESS
. INSIGHTS FROM
“ INDIVIDUALS

Please find below four stories that will inspire you to achieve
your best. These are personal insights from individuals that
have achieved success in this digital age. They faced a chal-
lenge head on and came out stronger as a result of it.
Hopefully their personal stories will help you the next time
you are faced with a difficult decision or challenge. They have
been kind enough to include their contact information so feel
free to follow them or connect with them.

Marc Colando:
Taking the moral high road pays off

I remember one particular story from the go-go Web 1.0 days
of the late-90’s. My agency in Atlanta was growing at a fan-
tastic clip, and attracting lots of great employees and clients.
There’s more info at http://ipi.net for the curious.

One day, a client asked us to bid on a project from a newly
formed business unit. The task? Build an online system that
would prioritize patients in the emergency room based on
their credit score. Ewww. We respectfully passed, citing a
philosophical conflict. A few days later, we got a call from the
lead client, who would go on to be a high-ranking global exec-
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utive. “You know, one of your competitors will make a million
dollars from this project if you don’t.” He’s right. They prob-
ably did.

This test to my 25-year old self was the first of many that
would determine how well I'd be able to sleep at night. Since
then, I almost certainly haven't always done the “right” thing.
And I've definitely left millions on the table for every million
I've made. But, if you connect with me on LinkedIn, you’ll
see a recommendation that remains my proudest business
accomplishment. A former client writes that besides having
my share of talent and skills, I am a “[good] human being.” I
use this comment as a standard measure in my life now. Am
I doing my best to be a good person today?

Follow me on Twitter (@mcolando), hit me up on Face-
book or find me on LinkedIn to let me know how I'm doing.
I love new ideas and I'd be excited to follow your own stories
of inspiration as they unfold.

Marc Colando, @mcolando

“How could you have a soccer team if

all were goalkeepers? How would it be

an orchestra if all were French horns?”

DESMOND TUTU
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Lisa Tener:
If you don’t like something, change it

After it took Lisa Tener seven years to go from idea to holding
a published book in her hands, she decided it shouldn’t take
that long! She set up shop helping aspiring self-help and
how-to authors write their books and book proposals. It
worked. Many of her clients write high quality books or book
proposals in 8-12 weeks and sign with top publishers includ-
ing Random House, Simon & Schuster, HarperCollins, New
World Library, HCI, Yale University Press and more.

As a faculty member of Harvard Medical School’'s CME
publishing course, Lisa knows the industry—and how to
make a book marketable. She balances this business-end of
book writing and publishing with the heart-centered, creative
aspects and is known for helping writers access their inner
muse. Her Bring Your Book to Life® program won the Silver
Stevie Award for Best New Service of the Year-Media from
the American Business Awards partly because of its creative
use of social conferencing technology to create high engage-
ment in her virtual classroom. Participants also get to work
privately with Lisa to clarify their book concept, structure and
improve their writing.

“I'm invested in participants writing stand-out books that
get picked up by top publishers or that are self published and
win awards, and books that make a big difference in the lives
of readers. Social media—and blogging in particular—has
helped me in many ways:

My blog helps share the successes of my clients—which
helps my clients sell books and also demonstrates my effec-
tiveness in guiding them.

Through my blog, potential clients get to know me, gaining
confidence about investing in a high quality program knowing
they are more likely to write the quality book they want.
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Blogging on my own site led to blogging for the Huffing-
ton Post Books section—which helps me reach even more
people—a strategy I suggest to many of my clients who
need to build their author platform for a book deal.”

Lisa Tener — LisaTener.com, @LisaTener

Kamron Karington:
Silly String can be your savior

Handcuffed and pacing a Hollywood jail cell, Kamron Kar-
ington was grinning. Thirty minutes earlier a cloud of Silly
String, aimed at a friend’s car, landed instead on the wind-
shield of a passing LAPD patrol car. The officer was not
amused. But the opportunity of a lifetime was at hand for
Karrington.

The next day “Manager of Cause And Effect Arrested For
Felony Silly-String Assault on a Police Officer” was a national
story (http://bit.ly/silly-string ). A much-needed jolt of pub-
licity instantly catapulted a struggling band onto the Billboard
chart, a national MTV tour and a quarter million records sold.
A freak occurrence involving Silly String was leveraged into
a magic carpet ride.

Today, Karington’s company, Repeat Returns harnesses
social media to build client’s sales and rocket national brands
up the Nielsen charts. Karington says, “by making digital
personal, meaningful and fun, we can drive a word-of-mouth
buying frenzy at the push of a button, but more importantly,
identify and nurture brand champions who promote and pro-
tect on behalf of brands they love.”

LESSON LEARNED: “A freak occurrence can take you up, or take
you down. Fast. And bad news, raging customers or disgrun-
tled employees can poison your reputation while you sleep.
Going public with my silly-string arrest was my decision.
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Today, it's anyone’s. Defenders and destroyers alike are prowl-
ing the social landscape. You must communicate the good, and
get ahead of the bad before it blows up in your face. If your
defenders don’t craft your reputation, your detractors will.”

Kamron Karington

Arnobio Morelix:
Making success an option for everyone

In a hundred years, the notion that businesses can pursue
profits alone at the expense of society will probably be out-
dated. And it might sound as archaic as the early 1900s’ use
of child labor sounds to us today.

This trend is fueled by increasing transparency in the busi-
ness world. As companies come under public scrutiny,
practices that were common—such as disregard for the envi-
ronment or sweatshop-like working conditions for whole
communities—are not acceptable anymore.

In Brazil, however, there was a group that was invisible to
society. Remote communities and indigenous tribes, in areas
including the Amazon jungle and the arid backcountry, usu-
ally got the short end of economic development. To help solve
this problem, social entrepreneur Arnobio Morelix co-
founded the PESSOA Institute. PESSOA teaches people in
these communities how to start their own businesses, includ-
ing participating in the online economy. The project has
trained more than 2,000 people for free since its inception in
2009.

For his project, Arnobio has recently been nominated for
the Inspiring Young Innovators of Brazil prize, organized by
Revista Veja, the largest circulation magazine in the country.
In addition, in order to expand the mission globally, Arnobio
is now working on the pre-launch phase for Origem Lab, a
not-for-profit accelerator that will host entrepreneurs from
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around the world at Google Fiberhood, the startup commu-
nity served by Google Fiber’s ultra-speed internet.

What happens on Vegas definitely stays on YouTube.
Arnobio is working so that what happens in the Amazon jun-
gle also does.

Arnobio Morelix (@arnohiomorelix)
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CATFISH: Someone who uses social media and other digital
tools to create a false persona. Typically used to attract online
romances. For example, the user posts a beautiful picture and
an impressive biography under a false name.

Former Notre Dame Linebacker and NFL player Manti
Te’o indicated he was a victim of catfishing.

”Catfish” is a 2010 movie that tells the story of a young
man who develops an online relationship with a woman who
is vastly different from her Facebook profile.

The origin of the term could stem from the movie or the
restaurant practice of substituting a cheaper fish in place of
customer’s more expensive selection.

CYBERBULLY: To tease, insult or make fun of another person
online. The intent is to destroy the target’s reputation. Cyber-
bullying is often considered a criminal offense. Offline
bullying laws apply to online behavior.

DIGTIAL FOOTPRINT: Everything you post about yourself online.
Examples include status update, blog post, photo/video upload,
text, tweet, etc.

DIGITAL LEGACY: (Synonym of Digital Stamp) A permanent col-
lection and culmination of your digital footprints and digital
shadows. Your digital stamp matters 5 seconds from now, 5
years from now, 50 years from now and 500 years from now.
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This term generally applies to your digital stamp after the
death of a person or an organization

DIGITAL SHADOWS: The items other people post about you. This
includes your online and offline actions. Almost every person
and organization has a digital shadow, even if he or she does
not use online tools.

DIGITAL STAMP: A permanent collection and culmination of
your digital footprints and digital shadows. Your digital stamp
matters 5 seconds from now, 5 years from now, 50 years from
now and 500 years from now.

FLAWSOME: Something or someone who is fantastic yet flawed.
This can be a person, company, product, organization or object.
Flawsome combines the words Flaws and Awesome. As a com-
pany or individual, you can prove how awesome you are when
you make a mistake and take actions to correct that mistake.
Non-business example: Chicago’s Wrigley Field is old with
small uncomfortable seats, insufficient parking and overly
expensive drinks, yet it is a totally Flawsome ballpark.

POST-IT FORWARD: Similar to the offline act of paying it forward
in which an individual performs an act of kindness without
expecting something in return such as paying for a stranger’s
expired parking meter. Online examples include endorsing
someone on LinkedIn, positively posting about someone
else’s success on Twitter or Facebook, liking someone’s post,
re-tweeting, etc.

RETWEET: A retweet is a re-posting of someone else’s tweet.
Twitter’s retweet feature helps you and others quickly share
that tweet with all your followers. Sometimes people type RT
at the beginning of a tweet to indicate they are re-posting
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someone else’s content. This is not an official Twitter com-
mand or feature but signifies the person is quoting another
user’s Tweet. It is analogous to forwarding an email.

TROLL: Online user who posts inflammatory posts on message
boards, blogs, comment section or product reviews in order
to incite controversy and argument. Their arguments and
comments are often off-topic.

Wikipedia definition: In Internet slang, a troll (/ tro 1/,
/ tr 1/)is a person who sows discord on the Internet by
starting arguments or upsetting people, by posting inflam-
matory, extraneous or off-topic messages in an online
community (such as a forum, chat room or blog), either acci-
dentally or with the deliberate intent of provoking readers
into an emotional response or of otherwise disrupting nor-
mal on-topic discussion.

TWEETING: The act of posting digital messages in a 140 char-
acter or less format on the popular micro-blogging platform
Twitter.

“Integrity does not come in degrees—
low, medium or high. You either have
integrity or you do not.”

TONY DUNGY
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MUST-READS

Delivering Happiness by Tony Hsieh
Made to Stick & Switch by Dan & Chip Heath

Uncommon & Quiet Strength by Tony Dungy
and Nathan Whitaker

7 Habits of Highly Effective People by Stephen Convey

True North by Bill George

How to Win Friends and Influence People by Dale Carnegie
Stop Worrying and Start Living by Dale Carnegie

Platform by Michael Hyatt

Good to Great by Jim Collins

Now Discover Your Strengths by Marcus Buckingham
Inbound Marketing by Brian Halligan & Dharmesh Shah
The New Rules of Marketing and PR by David Meerman Scott
Likeable and Likeable Leadership by David Kerpen

Onward by Howard Schultz

Enchantment by Guy Kawasaki

The Facebook Effect by David Kirkpatrick

Groundswell by Charlene Li and Josh Bernoff

The Social Media Bible by Lon Safko

Unbroken by Laura Hildebrandt

The Lean Start-Up by Eric Reis

Inbound Marketing by Brian Halligan and Dharmesh Shah
Shark Tank Jump Start Your Business by Michael Parrish DuDell
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ABOUT ERIK QUALMAN

Often called a Digital Dale Carnegie, Erik Qualman is the
author of Socialnomics: How Social Media Transforms the Way
We Live and Do Business. Socialnomics made Amazon'’s #1
Best Selling List for the US, Japan, UK, Canada, Portugal,
Italy, China, Korea and Germany. His book Digital Leader pro-
pelled him to be voted the 2nd Most Likeable Author in the
World behind Harry Potter’s J.K. Rowling.

His work has been featured on 60 Minutes to the Wall
Street Journal and used by the National Guard to NASA. He
recently gave the commencement address at the University
of Texas and has spoken in 42 countries for the likes of
Coach, Sony, IBM, Facebook, Starbucks, Chase, M&M/Mars,
Cartier, Montblanc, TEDx, Polo, UGG, Nokia, Google and
many more.

Socialnomics was a finalist for the “Book of the Year.” Qual-
man wrote and produced the world’s most watched social
media video “Social Media Revolution.” In his past, Qual-
man was Academic All-Big Ten in basketball at Michigan
State University and in 2011, Erik was honored as the Michi-
gan State University Alum of the Year. He also has an MBA
from the McCombs School of Business.

183



Additional Books & Resources
by Erik Qualman

Socialnomics: How Social Media Transforms
the Way We Live and Do Business

Order here:
hit.ly/socialnomics-book2

Digital Leader: How Digital Leaders are Made—Not Born.
The 5 Simple Keys to Success in the Digital Era

Order here:
amzn.to/leader-kindle

www.equalman.com
www.socialnomics.com



