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Appendix	  



Mobile Program 
 

	   	  really	  

 LOOK LIKE ? 

What	  does	  a	  

What	  now?	  



Looking	  for	  the	  value	  in	  mobile	  

3	  

•  Custom	  messaging	  
•  Custom	  content	  
•  Compliant	  booking	  
•  Lower	  cost	  &	  superior	  

service	  
•  Tracking	  &	  Duty	  of	  Care	  

•  IDnerary	  synch	  
•  Flight	  alerts	  and	  

disrupDon	  servicing	  
•  Flash	  deals	  &	  promos	  
•  Simple	  booking	  
•  Service	  via	  phone	  /	  IM	  

Traveler	  
value	  

Corporate	  
value	  



•  No	  upkeep	  
•  No	  worries	  

•  Travel	  manager	  
tools	  

Spectrum	  of	  opDons	  

Managed	  Un-‐Managed	  

•  No	  integraDon	  
•  No	  hassle	  

•  BeKer	  traveler	  
experience	  



Spectrum	  of	  opDons	  

Managed	  Un-‐Managed	  

Free	  for	  all	  
BYOTT	  

Curated	  list	  
of	  tools	  

Preload	  tools	  on	  
company	  devices	  

One-‐off	  
integraAons	  

TMC-‐led	  
integraAons	  

Closed	  
plaBorm	  



Spectrum	  of	  opDons	  

Managed	  Un-‐Managed	  



Step	  1:	  
Simple	  IDneraries	  

Step	  2:	  
Two	  Way	  Exchange	  

Step	  3:	  
Full	  TransacDons	  

•  Forwarding	  
confirmaDon	  e-‐mails	  

•  Auto	  inbox	  scrape	  
•  Data	  feed	  via	  API	  

•  Tracking	  
•  Messaging	  
•  Servicing	  

•  Policy	  compliant	  
•  Expense	  integrated	  

•  CTD,	  IT	  help	  if	  
necessary	  

•  CTD	  &	  TMC	  
collaboraDvely	  

•  CTD,	  TMC,	  Expense	  
tool,	  booking	  tool	  

What	  does	  integraDon	  look	  like?	  



1.  Unmanaged	  travelers	  feel	  more	  successful	  
at	  geSng	  convenient	  and	  comfortable	  trips	  

	   	   	  -‐	  and	  at	  geSng	  the	  best	  prices	  

2.  Unmanaged	  trips	  cost	  3%	  less	  than	  those	  
under	  “Guideline”	  travel	  policies	  

3.  BUT…GBTA’s	  study	  update	  in	  2013	  recants	  
some	  of	  their	  findings….	  

Source:	  GBTA’s	  report	  “Global	  Business	  Traveler	  2012”	  

Hard	  evidence	  from	  GBTA	  



What	  are	  the	  TMCs	  doing?	  

TMC	   Mobile	  SoluAons	  
BCD	  Travel	   Proprietary	  play,	  coming	  soon	  
Amex	   TripCase	  white	  label,	  others?	  
CWT	   WorldMate	  acquisiDon	  
HRG	   Mobile	  web,	  redesign	  in	  tesDng	  
OFB	   Mobile	  web	  
Egencia	   NaDve	  apps,	  refresher	  in	  3Q	  



• That	  policies	  will	  go	  out	  the	  window	  
Ø  	  Only	  certain	  mandates	  

• That	  100%	  of	  programs	  will	  do	  this	  now	  	  
Ø  	  But	  the	  emerging	  norm	  

• That	  our	  industry	  will	  be	  kaput	  
Ø  	  Call	  it:	  “ReopAmized”	  
	  

What	  we	  are	  NOT	  saying…	  



•  Informed	  travelers:	  Educated	  and	  trusted	  to	  opDmize	  
•  Data:	  Delivered	  to	  buyer	  near	  real-‐Dme	  
•  Safety:	  BeKer,	  due	  to	  expanded	  visibility	  
•  Policy:	  SDll	  sets	  expectaDons	  and	  influences	  behavior	  
•  Preferred	  pricing	  &	  ameniAes:	  Available	  in	  all	  channels	  
•  Service:	  Open	  to	  the	  TMC,	  regardless	  of	  channel	  
• OpAmizaAon:	  Cost	  and	  fricDon	  data	  to	  budget	  owners	  	  

Pladorm	  is	  core	  element	  of	  MT	  2.0	  




