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Who	  am	  I?	  

•  IntersecNon	  of	  corporate	  &	  leisure	  travel	  
•  Founder	  of	  FlightCaster	  and	  Farely	  
•  Ran	  travel	  at	  Next	  Jump	  
•  Consultant	  to	  airlines,	  agencies,	  tech	  
•  Advisor	  to	  dozen+	  start-‐ups	  
•  Write	  for	  tnooz,	  PhoCusWright	  InnovaNon	  CriNc	  
•  TheBeat	  contributor	  and	  speaker	  
•  Formerly	  on	  ACTE	  board	  
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Where	  we’re	  headed	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Three	  major	  trends	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Op;miza;on	  dilemma	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Mobile	  as	  ba@lefield	  
	  	  	  	  	  	  	  	  	  	  Consumeriza;on	  
	  	  	  	  	  Winds	  of	  Change	  
	  
	  
The	  Past	  



PRIVATE	  AND	  CONFIDENTAL	  –	  COPYRIGHT	  2013	  EVAN	  KONWISER	  

Li@le	  change	  in	  
100	  years	  

4	  Source:	  Sco]	  Gillespie	  
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•  1994:	  Delta	  caps	  commissions,	  triggers	  TMC	  
transacNon	  fees	  and	  cost	  center	  approach	  

•  Late	  90’s:	  Strategic	  sourcing,	  corporate	  
online	  booking	  tools	  and	  Prism	  put	  travel	  
management	  in	  spotlight	  

•  2007:	  UK’s	  Corporate	  Manslaughter	  Act	  
makes	  duty	  of	  care	  –	  and	  data	  -‐	  	  a	  high	  
priority	  

Historic	  drivers	  of	  Managed	  Travel	  

Source:	  Gillespie	  &	  Konwiser	  
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ü 	  Consolidate	  TMCs	  
ü 	  Consolidate	  T&E	  card	  programs	  
ü 	  Consolidate	  travel	  data	  and	  reporNng	  
ü 	  Comply	  with	  duty	  of	  care	  
ü 	  Use	  KPIs	  and	  benchmarking	  
ü 	  80+	  %	  online	  adopNon	  
ü 	  90+	  %	  travel	  policy	  compliance	  
ü 	  OpNmize	  air,	  hotel	  and	  car	  programs	  

Afer	  20	  years,	  best	  pracNces	  
are	  well	  known	  

Source:	  Gillespie	  &	  Konwiser	  
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The	  castles	  have	  
been	  built 	  

Travel	  Policy	  
None	   Harsh	  

High	  

Costs	  

Trip	  Cost	  

Trip	  costs	  have	  been	  mastered	  

Source:	  Sco]	  Gillespie	  



Solid,	  safe,	  enduring	  –	  
a	  valuable	  base	  

Immobile,	  
	  inflexible	  
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The	  winds	  of	  change	  are	  here…	  

Supplier	  rela;onships	  evolving	  

Consumer	  marke;ng	  advancing	  

Traveler	  expecta;ons	  shiUing	  
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In	  travel,	  age	  impact	  is	  big	  
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Source:	  BTN,	  NBTA	  

Average	  age	  of	  a	  business	  traveler	  
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In	  travel,	  mobile	  impact	  is	  big	  
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Source:	  PremierComm,	  2013	  

Percent	  of	  business	  travelers	  that	  have	  device	  
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Mobile	  is	  disrupNng	  many	  industries	  

Photography	  

Games	  

Books	  

Travel	  

News	  
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In	  2007,	  we	  thought	  of	  mobile	  as	  extension	  to	  web-‐based	  businesses	  
	  -‐By	  2010,	  we	  knew	  mobile	  was	  mandatory	  

In	  1995,	  we	  thought	  of	  the	  web	  as	  extension	  to	  brick-‐and-‐mortar	  stores	  
	  -‐By	  2000,	  we	  knew	  web-‐only	  was	  the	  future	  for	  many	  

	  

	  

In	  2012,	  we	  recognized	  mobile-‐only	  as	  viable,	  if	  not	  preferred	  
	  -‐Now	  in	  2013,	  we	  also	  see	  that	  mobile-‐led	  design	  and	   	   	  	  
	  development	  is	  preferred.	  We’ll	  adapt	  desktop	  to	  fit	  mobile	  
	  design	  imperaNves,	  not	  vice	  versa.	  

Progression	  of	  mobile	  
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Staggering	  staNsNcs	  

100b	  
2015	  

50b	  
2012	  

App	  downloads	   30%	  more	  Nme	  spent	  on	  
mobile	  than	  desktop	  

Only	  device	  with	  faster	  
adopNon	  than	  iPhone:	  

iPad	  



18	  



PRIVATE	  AND	  CONFIDENTAL	  –	  COPYRIGHT	  2013	  EVAN	  KONWISER	  

70% 
Employees use personally owned devices 
to access company data and systems  
Source:	  IDC	  

Impact	  in	  the	  workplace	  also	  

Bring	  Your	  Own	  Device	  
(BYOD)	  
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Bring	  Your	  Own	  Travel	  Tools	  (BYOTT)	  
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Pent	  up	  demand	  for	  tools	  

Many	  of	  these	  
tools	  already	  
available	  via	  
popular	  

consumer	  and	  
supplier	  tools	  	  
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Corporate	  travel	  tools	  have	  compeNNon	  
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Ship	  has	  sailed,	  regardless	  of	  age	  

Source:	  BTN,	  October	  2012	  

Travelers	  of	  all	  
ages	  already	  
doing	  many	  
things	  on	  mobile	  
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And	  if	  we	  don’t	  get	  what	  we	  want…	  

Source:	  MarkeNng	  Exchange,	  Sep	  2013	  
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Li]le	  guidance	  from	  travel	  programs	  

37%	  	  
don’t	  encourage	  
use	  of	  unauthorized	  
travel	  apps	  

7%	  	  
Don’t	  allow	  
travelers	  to	  use	  
apps	  

32%	  	  
Don’t	  have	  any	  

policy	  pertaining	  
to	  apps	  

24%	  	  
Encourage	  use	  
of	  travel	  apps	  
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	  Li]le	  guidance	  means	  unhappy	  travelers	  

Majority	  of	  
travelers	  are	  
dissa;sfied	  

	  

Only	  6%	  are	  
“Very	  Sa;sfied”	  
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Online	  booking	  started	  this	  trend	  

Pushing	  hard	  on	  
online	  adop;on	  

Has	  forced	  our	  hand	  
in	  self-‐dependence	  
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Mobile	  is	  the	  new	  ba]lefield	  

Li@le	  company	  oversight	  
More	  impulsive	  ac;on	  

Full	  company	  oversight	  
More	  planned	  decisions	  


